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Foreword
Chair of Castleford
Academy Trust Board
Adam Fletcher

I am delighted to present the Strategic
Development Plan for Castleford Academy Trust,
which sets out our strategic objectives for the
next three years.
“As a board, our responsibility is to
ensure clarity of vision, ethos and
strategic direction of the Trust and to raise
standards and outcomes for all pupils,
regardless of starting points. Our structures
and processes support and develop the
Trust to benefit all our pupils, staff and the
communities we serve.
In our pursuit of excellence, we work hard
to ensure that no child is left behind. The
Trust puts pupils at the heart of everything
we do. In our commitment to excellence,
we place ourselves at the forefront of
educational developments, creating an
environment which is innovative, a positive
climate for learning and attainment that
fully supports pupil’s social and emotional
developments.

to delivering the highest standards of
education possible and a continual review
of curriculum and organisational structures
enables pupils to succeed and achieve.
Castleford Academy Trust is committed
to working together to provide the
best outcomes for children within
the community. We aim to raise pupil
expectations and aspirations through
teaching and learning, effective leadership
and the sharing of outstanding practice.
Our strategic plan is not only a reference
framework for future initiatives but also a
reinforcement of the excellent work already
undertaken.”

Each academy is an exciting place to
learn, with high quality educational
experiences and an innovative approach
to the curriculum. Pupils thrive emotionally
and academically and are prepared
for their adult life. We are committed

Castleford Academy Trust

Working together to achieve excellence for all
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Introduction from the CEO
George Panayiotou

Welcome to Castleford Academy Trust.
We are a Trust with high ambitions for our
pupils. Our vision is “working together to
achieve excellence for all.
All the academies within the Trust have a
strong moral purpose and seek to have
a positive impact on the communities
that they serve and to support families to
overcome any social disadvantage. This
is delivered through an ambitious and
engaging curriculum where no learner is left
behind, alongside a strong pastoral support
programme which ensures that pupils
overcome any barriers to learning.
All academies within the Trust offer a
rich set of experiences to allow pupils to
grow and nurture talent, whether that be
in sport, drama, music, art or technology.
Staff will strive to give pupils opportunities
to compete with the very best locally,
nationally and globally. We are proud of our
pupils and the positive contribution they
make to society.
We are an ambitious and innovative Trust
who are deeply committed to our values of
Care, Aspire and Succeed and have very
high expectations and aspirations for our
pupils. The key to the success of the Trust
is the commitment of an outstanding team
of leaders, teachers and support staff
who, through mutual sharing of knowledge,
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expertise, systems and resources from
across education and business support
the raising of educational standards and
achievements. This enables us to sustain
and enhance educational performance,
improving the life chances of all pupils
across the Trust.
At Castleford Academy Trust, it is essential
that we deliver a first class standard
of education and ensure that all of our
academies work towards an Ofsted grade
of ‘outstanding’, with this being achieved
at pace for the immediate benefit of our
pupils and wider community.
Castleford Academy Trust is an exceptional
place to work and has a team of dedicated
and committed staff. We strongly believe in
developing and nurturing talent by providing
opportunities for staff training and
development. Staff turnover is low. We are
proud of our achievements but are always
striving to do more and provide the very
best life opportunities for the communities
we serve. We continually seek out the
best practice to ensure that our provision
sits alongside the finest that is available
nationally.

Working together to achieve excellence for all
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Castleford
Academy

2

3

4

Crofton
Academy

Park Junior
Academy

Glasshoughton
Infant Academy

Secondary

5

Three Lane
Ends Academy

Primary

Our Academies
The Trust comprises of two secondary academies: Castleford Academy and Crofton
Academy. And three primary academies: Park Junior Academy, Glasshoughton Infant
Academy and Three Lane Ends Academy. Each academy is based within the Wakefield
district.

1
5

4

3

2

1

2

ACHIE
VE
PIRE
AS

SS

4

5

JOY
EN

VO
LO

PO

ACADEMY

SI

UM

CASTLEFORD

3

Glasshoughton
Infant Academy

CASTLEFORD PARK
JUNIOR ACADEMY

Castleford Academy Trust

Working together to achieve excellence for all

THREE LANE ENDS

ACADEMY
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Our Vision is simple…

Working together to
achieve excellence for all.

6

Castleford Academy Trust

Working together to achieve excellence for all

The core values of Castleford
Academy Trust are…

Care

Aspire

Succeed

We care deeply for the
pupils in our academies
and the care that we
provide is underpinned
by an exemplary pastoral
and welfare programme of
support.

Everyone at Castleford
Academy Trust is committed
to improving the life
chances and aspirations for
pupils. In an ever-changing
world, we prepare pupils
to compete with the best
locally, nationally and
internationally.

We work tirelessly to unlock
the potential in all pupils,
regardless of levels of
ability, to ensure that every
pupil does their best and
that no child is left behind.

An important part of the
care that we offer is the
right for all pupils to access
lessons that are free from
low level disruption and
poor behaviour.
As a result, we have high
standards and expectations
of pupil behaviour. We
believe that this is
essential throughout our
academies, so teachers
can teach and learners can
learn. In addition to this,
we ensure that we support
children and their families
to remove any barriers to
success.
We expect that our pupil’s
grow to respect themselves
and others, to look for the
good in others and to be
honest and trustworthy.
We want to make sure that
pupils are happy, confident
individuals who feel valued
and empowered so that
they can make a positive
contribution during their
time at school and beyond.

We do this by offering
a range of learning and
enrichment opportunities
to help pupils to discover,
unlock and develop their
learning, thinking and
talents. We expose pupils
to the best that has been
thought and said in order to
broaden their horizons.
We want all pupils to
believe that their potential
is limitless and that there
is no cap on what can be
achieved with ambition,
hard work, perseverance
and support.

Castleford Academy Trust

The curriculum ensures
that pupils achieve well and
make excellent progress
from their starting points. A
strong focus on the basics
ensures that all pupils have
excellent levels of literacy
and numeracy, essential for
everyday life.
We develop knowledge,
skills, values and attributes
to ensure that pupils grow
to be successful citizens
who make a positive
contribution to society. We
look to find and develop
other success including
sporting, artistic, musical,
dramatic and technological
talents alongside character
and personal development.
We endeavour to give our
pupils a first class learning
environment and experience
from which they can thrive.

Working together to achieve excellence for all
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Standards and
Expectations
at Castleford
Academy Trust

Care

Aspire

Succeed

We have a total commitment
to improving the life chances
and aspirations of all pupils,
hold high expectations and
a have a relentless focus
on pupil progress and
attainment so that no child
is left behind.
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We develop outstanding
and proactive leadership
at all levels that is
visible and has a positive
impact. Leaders that ‘see
it, sort it’ and develop a
culture of ‘no excuses’.

Working together to achieve excellence for all

We have a coherently
planned, ambitious and well
sequenced curriculum that
allows pupils to accumulate
the knowledge and skills
for future learning and
employment.

We have positive and
caring relationships, where
pupils, staff, parents and
governors work together
for the benefit of the
community.

We will always remain
outward facing and
strive to improve and
do things better with no
complacency.

We will ensure all
We safeguard the
academies within the
welfare of all pupils by
Trust are able to generate
ensuring that safeguarding a positive financial
is the responsibility of all
outcome at the end of
staff and teach pupils how each financial year to
to recognise risk and stay deliver its aims through
safe.
efficient, forward and
effective curriculum led
planning.
We recruit, retain and
develop highly effective
staff who are committed
to a culture where there is
no acceptance of teaching
less than good.

Castleford Academy Trust

We ensure pupils
demonstrate exemplary
behaviour based on
a consistent, fair and
positive behaviour
management approach,
holding high expectations
for all and zero tolerance
approach to low level
disruption, so that
teachers can teach and
learners can learn.
We will ensure that all
pupils experience a rich
and full programme of
enrichment opportunities,
personal development and
well-being support in order
to build character.

Working together to achieve excellence for all
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Vision Statement for Castleford Academy and the MAT – 2019 – 2024

Aims
Vision
“Working
together
to achieve
excellence
for all”

Values

Outstanding
Quality of
Education

Outstanding
Behaviour and
Attitudes

Outstanding
Personal
Development

Outstanding
Leadership

Outstanding
Service

An ambitious,
evidence based
curriculum that
ensure pupils gain
the knowledge,
skills and cultural
capital needed to
be highly successful
and make a positive
contribution to
society.

Behaviour and
attendance are
exemplary. Pupils
show respect and
tolerance towards
both adults and
each other. Pupils
demonstrate selfcontrol and have a
positive attitude to
learning.

An extensive personal
development
programme allows
pupils to build
character and
resilience. Pupils are
motivated to develop
talents and interests.
Safeguarding
pupils is everyone’s
responsibility. Pupils
recognise risk and
know how to stay safe.

Inspirational leaders
who have high
ambitions for all
pupils. A relentless
focus on the
quality of education
ensures that pupils
and staff excel in all
aspects of academy
life.

Highly efficient and
effective services
that ensure both
staff and pupils
have the conditions
to thrive, achieve,
develop and be
supported to
achieve outstanding
pupil outcomes.

Stakeholders
Our Parents and partners can expect:

Our pupils can expect:

Care
Aspire
Succeed

	An exceptional quality of education that
addresses social inequality through a knowledge
rich curriculum. A strong focus on cultural capital
means pupils are well prepared for the next
stage of their education, training or employment.

	A responsive and evolving academy trust that
delivers an outstanding quality of education;
supported by and held to account by Governors
and Trustees.

	To learn from, and to be inspired by, a team of
specialist teachers with expert pedagogical and
subject knowledge. To be taught a curriculum
that is carefully planned and sequenced.

	To work with a committed staff and community
that inspire, nurture, stretch and support pupils
throughout their education and beyond ensuring
that they achieve high quality outcomes and
progress.

	To enjoy learning in a safe and stimulating
environment in which the highest expectations,
support and personal development allows each
individual to flourish, thrive and develop into
responsible citizens.

	Clear and well communicated expectations for
all aspects of academy life. A partnership where
parents, teachers and partners work together for
the best outcomes for pupils based on mutual
respect and courtesy.

Enablers
Valuing and developing our staff
	To attract, retain and develop high
quality staff. Build a culture of
meaningful engagement where
issues, in particular workload, are
identified and consistently dealt with
appropriately and quickly.
	To promote and deliver diverse
equality of opportunity and
access. To develop leadership and
management at all levels including
talent management and succession
planning.
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Sustainability
	Efficient strategies for curriculum led
financial planning management, aligned
to the academy vision. To ensure the
best value for money.
	To ensure effective strategies of
financial control. Proactive risk
management is built into the culture
of the academy to ensure a strong
risk profile.

Castleford Academy Trust

Provision of outstanding learning
environments that
	Are equipped with 21st Century
technological advances.
	Are stimulating, engaging, safe and
secure.
	Enhance a first class learning
experience and raise expectations.

Working together to achieve excellence for all

Castleford Academy Trust:
Strategic Priorities
The Castleford Academy Trust three-year strategic plan outlines
the main areas of focus and action that will ensure we meet
our vision, work within our values and achieve our aims. It is
essential that as a Trust we deliver a first class standard of
education and ensure that all of our academies work towards an
Ofsted grade of ‘outstanding’ (with this being achieved at pace
for the immediate benefit of our pupils and wider community).
Underpinning the strategic plan will be an annual Operational Development Plan and
individual academy self-evaluation and school improvement plans. All academies selfevaluate their current performance against the Ofsted framework and against national
performance and accountability measures. These plans are evaluated and quality assured
throughout the year.
Academy Leadership teams, supported by Executive Leaders, identify their academy
improvement priorities, key improvement actions and success criteria. Executive Leaders,
the Trust Board, Local Governing Bodies and external reviewers evaluate and monitor the
impact of this work.
As we emerge from significant education disruption due to the Covid-19 pandemic, the
priority is to ensure that the strategic plan encompasses a full recovery for our pupils and
schools in the future. We will ensure that all academies are well equipped to deal with any
further disruption in the future to minimise the impact on our pupils and academies.

Executive Leaders,
the Trust Board, Local
Governing Bodies and
external reviewers
evaluate and monitor the
impact of this work.

Castleford Academy Trust

Working together to achieve excellence for all
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Key Strategic Objectives
Key Objective 1 – School Improvement
To maintain and improve the standard of educational
achievement for all pupils resulting in strong academic
success and improved life chances.

We will:
Embed the Castleford Academy
Trust vision and values in to
the day to day operations of
each academy, ensuring all
pupils overcome barriers to
learning, have high aspirations
for themselves and are well
prepared for the next stage of
their education and beyond.
Raise attainment and improve
progression for all pupils through
a knowledge rich and well
planned curriculum that fills gaps
in knowledge so that pupils know
more, remember more and can
do more.
Ensure high quality, evidence
based professional development
is at the centre of staff
development in order to ensure
that all staff have the right skills
and knowledge to further raise
standards, deliver high quality
teaching and learning and
disseminate best practice to
ensure rapid improvement.
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Embed outstanding leadership
at all levels through effective
quality assurance systems and
structures that drive continuous
improvement by supporting all
staff to build their expertise and
strengthen provision.
Ensure reading is valued and
placed at the heart of the
curriculum so that all pupils
are fluent and read with
understanding.
Develop a culture of high
aspirations, tolerance and
respect where pupils will
demonstrate positive attitudes
to learning through effective selfregulation and high standards of
behaviour.

Working together to achieve excellence for all

Key Strategic Objectives
Key Objective 2 – Positive Impact on the Community
To build thriving and caring communities where challenge
and support enables success.

We will:
	Deliver an ambitious, knowledge
rich curriculum that ensures all
pupils develop the skills and
cultural capital they need to be
highly successful citizens who
make a positive contribution to
society.

	Enrich the lives of the local
community through offering a rich
and diverse range of experiences
to broaden pupils’ understanding
of the wider world.

	Ensure our academies work
together for the benefit of the
communities they serve by
supporting pupils and their family
to remove any potential barriers
to learning allowing pupils to
thrive and achieve their potential.
	Value the role of effective
governance and recognise the
contribution that they make in
reflecting the views of the local
community.

Castleford Academy Trust

	Prioritise the well being of
everyone in our communities by
working in collaboration with,
pupils, parents, staff, local
safeguarding partners, and
external sources of support to
develop and implement strong
effective procedures which
promote the well-being of staff,
pupils and their families.

Working together to achieve excellence for all
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Key Strategic Objectives
Key Objective 3 – To build a strong and sustainable
infrastructure
To deliver outstanding central services to enable school
leaders to focus on their core educational purpose.

We will:
Develop a robust estates
strategy that supports the
strategic aims of the Trust and,
through the effective deployment
of resources, resulting in first
class learning environments for
all pupils.
Improve co-operation, access and
stability across the Trust through
becoming more digitally efficient
whilst improving resilience to
cyber attack, resulting in systems
that support pupil and staff
development.

Work towards becoming a carbon
neutral Trust through a low
carbon energy infrastructure,
reducing waste, improving
efficiency and the through
resilience of the estate.
Remain aware of risks and proactive in our approach to risk
management resulting in a Trust
that is competitive, innovative
and resilient.

Continue to build and deliver
digital solutions to support
staff to work more efficiently
and enhance the educational
provision for all pupils.
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Working together to achieve excellence for all

Key Strategic Objectives
Key Objective 4 – To remain financially secure
Ensure effective integrated curriculum and financial planning
and sound financial management controls enable the further
development of school improvement strategies.

We will:
Effectively implement consistent
practice and policy, together
with rigorous QA measures, to
ensure maximum efficiencies
are achieved in order to provide
the highest quality learning
environment for all pupils.

Aim to achieve and maintain
sufficient reserves across the
Trust, to ensure that the Trust
continues to be recognised
by the ESFA as financially
secure with effective financial
management.

Ensure that efficiencies in the
financial systems directly impact
on academy improvement to
maximise pupil progress and
attainment.
Ensure full compliance with the
ESFA Academy Trust Handbook
providing an overarching
framework for implementation of
effective financial management
and control.

Castleford Academy Trust

Working together to achieve excellence for all
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Key Strategic Objectives
Key Objective 5 – To grow the number of
academies in the Trust
The government’s vision is for every school to be part of
a strong academy trust. As we work towards this ambition
we feel a sense of responsibility and obligation to grow
Castleford Academy Trust to advance education benefit
for more pupils and their communities. Our intention is to
create a network of good and outstanding academies that
‘work together to achieve excellence for all’.

We will:
	Build a strong model of school
improvement which leads to
improved progress and outcomes
for pupils.
	Hold a clear vision for our
workforce, including professional
development and managing
workload and wellbeing so that
we become the employer of
choice.
	Ensure strong and effective
governance that is highly skilled
to effectively adapt to the
increased responsibilities of
Trust expansion.
	Continue to help schools to grow
together by strengthening school
to school support within the
Trust and beyond. Develop and
maintain excellent relationships
with other local schools who may,
in the future, choose to join the
Trust.
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	Be committed to measured and
responsible growth to share
the ‘Castleford Academy Trust’
offer as widely as possible to
benefit children in our extended
community.
	Ensure that Trust capacity is
such that all academies within
the Trust receive the support,
challenge, development and
leadership support they
need without diminishing the
core success within existing
structures.
	Recognise each academy will
have its own unique context and
as a result, consider requests
to join on an individual basis,
taking into account the context
of the academy, including its
effectiveness and size will shape
future growth. Ensure the growth
strategy is reviewed as each new
school joins.

Working together to achieve excellence for all

Key Strategic Objectives
Key Objective 6 – Lead, develop and care for
the people in our Trust
Continue to be a community focussed organisation and
employer of choice with the spirit of partnership, recruiting,
retaining and developing a high calibre workforce.

We will:
Continue to be outward facing,
working in partnership with those
within and beyond the Trust
to build sustainable success
through the passion, knowledge
and aspirations of others.

Respect and value our workforce
by providing all staff with a
health and wellbeing offer which
is proactive, preventative and
provides high quality care and
expertise.

Recruit highly skilled staff and
provide career progression
pathways supported through
a structured trust wide
professional development
strategy.

Continue to respect the equal
rights, thoughts, feelings and
ambitions of every member
of our team. Respect the
differences of others, promote
equality, understanding
and tolerance and fulfil our
obligations under the equality act
as a school and as an employer.

Provide a range of staff
development opportunities,
partnerships and support to
develop staff skills, talents
and expertise, within their own
academy, across the Trust and
across the wider education
system.
Continue to develop an HR
service that is underpinned by
evaluation, reflective practice
and a desire, as an outstanding
employer, to continually improve
by embracing new developments
to enhance the workforce and
their effectiveness.

Castleford Academy Trust

Value the opportunity to work
openly together in achieving our
individual and common goals and
aspirations; value honesty and
professionalism when facing and
overcoming challenges.

Working together to achieve excellence for all
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Join our Trust
We are actively seeking
to expand the number of
academies in the Trust.
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If you are interested in joining Castleford
Academy Trust, highlighted on the next
page are some of the areas where shared
governance and collaborative working could
secure an improved educational experience
for the academies we serve.

Working together to achieve excellence for all

Partnerships and
Collaboration
Structured opportunities for teachers and staff to share best
practice in teaching strategies, pedagogy, curriculum design and
resources.

Leadership
Strong leadership and management of the
Trust and its academies is integral to our
success.
Our highly efficient and effective systems
and processes empower leaders to
drive school improvement within a highly
supportive structure.

Professional
Development
Trust Professional Development framework in place to provide
bespoke training and opportunities for staff development,
networking and career development.

Shared
Resources

Central
Effective
Services
Governance
Infrastructure

Through economies of scale, ensure
maximum efficiencies are achieved so that
the highest quality learning environment
and learning experiences are provided for
all pupils.

Sharing expertise and support in Estates,
Finance, Human Resources and academy
operations to enable school leaders to
focus on their core educational purpose.

Castleford Academy Trust

Highly skilled governance that ensures
clarity of vision, values and strategic
direction, whilst effectively holding academy
leaders to account.

Working together to achieve excellence for all
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