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The link between reading and attainment is clear, if 
you are a good reader you tend to meet and exceed 
age related expectations. By being capable, confident 
readers, we develop motivation and a positive attitude 
to reading as well as  that ‘love of reading’. Reading 
sparks curiosity and imagination, developing creativity 
and building a strong vocabulary store.

‘I do believe something magical can happen when you 
read a book’ J K Rowling 

Reading is fundamental to success both academically 
and personally. It is the gateway to the curriculum as 
well as a life-long skill.

‘ The act of reading is such an integral part of the 
fabric of our lives - indeed, part of ourselves – that 
we can take it for granted’. Alex Quigley ‘Closing the 
reading gap’ 2020.

Our Pledge



Provide all pupils with essential skills in decoding, word 
recognition and language comprehension so that they can 
read with fluency, understanding and automaticity. (Learn 
to read)

Ensure all academies deliver an engaging and exciting 
curriculum that helps to develop a love of reading and 
inspire pupils to want to read.

Inspire all pupils to become enthusiastic readers so 
that they can develop their imagination and creativity, 
developing readers into writers

Encourage pupils to express their thoughts and ideas about 
what they have read - clearly and creatively.

Create a culture where children are motivated to read, 
read for pleasure and for a purpose, giving them the 
communication skills and motivation to be successful in 
the future.

Allow all pupils to read broadly through a rich diet of texts 
to deepen knowledge within subject disciplines. (Read to 
learn

Intent - We aim to:



A cumulative reading curriculum
Reading curriculums in all academies link to the National 
Curriculum, are progressive and sequenced coherently 
to allow children to develop the ability to reading with 
comprehension and automaticity. Reading is integral within 
all subjects, allowing pupils to deepen their subject specific 
knowledge. 

Consistent and systematic approach
Reading lessons are taught through guided groups and a 
whole class approach using a range of high-quality texts 
across different genres so that they are accessible for all 
pupils. Teaching approaches incorporate guidance from 
evidence-based research and recommendations from the 
Education Endowment Fund. 

High quality texts
Across the curriculums, pupils have access to high quality, 
challenging texts, fiction and non-fiction and poetry and 
visual stimuli which spark imagination and inspire a thirst 
for learning. Pupils are exposed to texts that embrace 
cultural capital and cover a multitude of cultural, spiritual 
and moral themes to ensure that they are equipped to lead 
successful lives in the future. 

Texts are planned sequentially taking into account  
vocabulary, sentence construction and subject matter. 
Pupils have the opportunity to hear adults read aspirational 
texts specific to curriculum areas and further enhance their 
understanding of wider context of each subject.

A clear reading process
Lessons are structured to allow pupils to develop essential 
knowledge and skills within word reading and language 
comprehension. Units are planned over a period of weeks 
with explicit teaching to support pupils understand of 
vocabulary, grammar and syntax, develop fluency, practise 
and perform text and analyse the text on a deeper level, 
exploring language comprehension  

Pupils are encouraged to read independently through 
a structured approach using phonics aligned texts, 
accelerated reader and  strategies such as weekly Drop 
Everything and Read sessions and reading buddies. In the 
secondary academies pupils are set a minimum expectation 
for the number of books they need to read per term.

Oracy and drama development
Drama supports pupils in becoming fully-immersed within 
a range of texts and develops their understanding across a 
range of key themes and contexts Pupils are encouraged 
to express ideas through speaking and listening and oracy 
opportunities, including ‘ABC’ and drama-based activities. 
This supports pupils to become more confident when 
debating and challenging ideas.

Strong intervention and support
We want all pupils to leave our academies confident 
and accomplished readers. For those pupils who are not 
reading at age related expectations, there is a coherent 
and rigours set of assessments and reading tests, 
interventions and support in place to address gaps in 
phonics, decoding and blending, fluency and prosody and 
language comprehension.

Implementation: How do we achieve our aims? 



Implementation: How do we achieve our aims? 

Systematic synthetic phonics approach
We believe that pupils need a good solid phonic foundation 
to be successful with decoding and implementing reading 
strategies to develop automaticity. In the primary academies 
a rigorous approach to systematic synthetic phonics is 
taught from Early Years onwards and is a significant part 
of the teaching of reading in Early Years and Key Stage 1.

In Key Stage 2 assessments are used to identify individual 
pupils’ needs and intervention is planned with regularly 
checking and assessment. In the secondary academies 
all pupils complete the Lexia programme, a structured and 
systematic approach to literacy instruction that builds upon 
prior learning in a sequential manner. In addition, pupils who 
remain significantly below ARE for reading are supported to 
improve through a structured phonics intervention with a 
specialist intervention mentor.  

Vocabulary range
Vocabulary plays an essential part in learning to read in 
our academies and we ensure that pupils are provided 
with a rich diet of texts. Vocabulary is key to reading 
comprehension. Readers cannot understand what they are 
reading without knowing what most of the words mean. 

As children learn to read more advanced texts, they learn 
the meaning of new words that are not part of their oral 
vocabulary. The focus on tier 2 and tier 3 vocabulary, 
morphology and etymology aid this understanding. 



Pupils’ outcomes at statutory assessments and exams will 
be above national figures.  

Pupils and staff develop a true love and enthusiasm for 
reading through exciting and engaging curriculums. Pupils 
will use reading to secure depth of learning and knowledge 
across all subjects within the curriculum.  

Pupils will acquire the essential skills to be able to 
read with accurate decoding, true fluency, prosody and 
comprehension and are well equipped for a successful 
future.

Pupils will speak confidently and passionately about texts/
authors they have read and enjoyed.

Pupils will develop their imagination and creativity through 
an exciting and engaging curriculum enabling them to 
become more confident writers.

Pupils will be able to collaborate effectively with their peers 
and be able to justify their thoughts eloquently.

Impact – How do we know we have achieved our aims?






