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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 Auqust 2025

The trustees of Castleford Academy Trust present their annual report together with the financial statements and auditor's
report of the charitable company for the year from 1 September 2024 to 31 August 2025. The annual report serves the
purpose of both a trustees' report and a directors' report and strategic report under company law.

In February 2025, Castleford Academy Trust entered a key stage of growth, welcoming Airedale Academy, Airedale Infant
Academy, Airedale Junior Academy, and Oyster Park Primary Academy to the trust, increasing the total number of
academies within the trust from five to nine. Castleford Academy Trust is therefore currently responsible for: Airedale
Academy, Castleford Academy, Crofton Academy, Airedale Infant Academy, Airedale Junior Academy, Castleford Park
Junior Academy, Glasshoughton Infant Academy, Oyster Park Primary Academy and Three Lane Ends Academy which
all serve catchment areas within Wakefield, West Yorkshire.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Castieford Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The Trustees of
Castleford Academy Trust are also the directors of the charitable company for the purposes of company law. The charitable
company is known as Castleford Academy Trust. Details of the Trustees who served throughout the year, and to the date
these accounts are approved are included in the Reference and Administrative details on page 1.

Members' liability

Each Member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a Member.

Trustees’ Indemnities

A Trustee may benefit from any indemnity insurance purchased at the academy trust's expense to cover the liability of
Trustees which by virtue of any law would otherwise attach to them in respect of any negligence, default or breach of trust
or breach of duty of which they may be guilty in relation to the academy trust. The cost of this insurance is included in the
total insurance cost and provides unlimited cover through the DfE's Risk Protection Arrangement (RPA).

Governors' liability (which includes trustees of an Academy Trust) is provided within the Risk Protection Arrangement
(RPA) from the Department for Education up to a limit of £10,000,000 in any one membership year.

Recruitment and appointment of new trustees
The members of Castleford Academy Trust are responsible for the appointment of the trustees (who are also directors).
The members of Castleford Academy Trust are:

- Adam Fletcher

- John Hughes

- Angela Pool

- Gary Hetherington
- Kathryn Stainburn

The articles of association state that the number of Trustees shall not be less than three or more than twelve. The members
may appoint trustees through such process as they may determine. The articles allow the members the decision on whether
to appoint the trust's senior executive as a Trustee, however, no other employee shall serve as a Trustee in order to retain
clear lines of accountability through the senior leaders.

There shall be a minimum of two parent directors unless there are local governing bodies which include at least two parent
governors. Parent trustees or governors must be parents of a registered pupil at an academy or where it is not reasonably
practical to do so, a person who is the parent of a child of compulsory school age.

All Trustees are appointed on the basis of the contribution they can make to the development and success of Castleford
Academy Trust. The Trustees are assessed based on personal qualities, specific skills and expertise they can provide. Al
Trustees give their time freely and receive no remuneration other than reasonable expenses, except the Chief Executive
Officer who is an employee of Castleford Academy Trust.
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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 Augqust 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The management structure consists of five levels: the members, the trust board, the local governing bodies, the trust
executive team and the senior leadership teams. The aim of the management structure is to devolve responsibility and
encourage involvement in decision making at all levels.

Members
Members are the subscribers to the Memorandum of Association and define the Object, Purpose and Ethos of the
Company and can direct the Trust Board, where required to ensure those elements are met.

Trust Board

The Trustees, who form the Trust Board, have overall responsibility and ultimate decision making authority for all the work
of the Trust, including the establishing and running of the academies. This is exercised principally through strategic
planning and the setting of policy, holding the Executive Team to account and the oversight of financial control. It is
managed through business planning, monitoring of budgets, performance appraisal, the setting and monitoring of
standards and the implementation of quality assurance processes. In this work, the Board is aided by the Finance and
Resources Committee, the Risk and Audit Committee and the Education and Standards Committee. Following the growth
of the Trust in February 2025, the Finance, Risk and Audit Committee will be separated into an Audit and Risk Committee
and Finance and Resources committee effective 1st September 2025.

Local Governing Bodies
The Trustees delegate their responsibilities for the day to day oversight of each academy to Executive Leaders and Local
Governing Bodies (LGB) through a Scheme of Delegation. The Headteacher of each academy is an ex officio member of
the LGB of their academy.

Executive Team

The Executive Team is made up of the Chief Executive Officer & Accounting Officer, Chief Finance & Operations Officer,
Director of Primary Education, Director of Secondary Education, Deputy Director of Primary Education, Director of
Secondary School Improvement, Director of Finance, Director of Data, MIS and Timetabling, Trust Governance
Professional, Director of People and HR and the Director of Operations who are responsible for the operational
management of the Trust and its' academies, including monitoring performance and ensuring the Trust's strategy and
policies are translated into action across the academies. The Chief Executive Officer is accountable and responsible for
the operation of the Trust and the Chief Finance and Operations Officer has financial oversight of the Trust on a day to
day basis.

Senior Leadership Teams
Executive leaders and the Senior Leadership Team with Middle Leaders are responsible for the day to day operation of
the academy trust and each academy within it.

Induction and training of new trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary, induction
will provide training on charity, education, legal and financial matters. New Trustees will be given a tour of the academies
within the Trust and the chance to meet with senior management, staff and pupils. All Trustees are provided with copies
of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their role
as Trustees.
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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 Auqust 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Arrangements for setting pay and remuneration of key management personnel

Castleford Academy Trust Pay and Performance Management Policies set out the framework for making decisions on
teacher (including leadership) and support staff pay. Itis developed to comply with current legislation and the requirements
of School Teachers' Pay and Conditions Document (STPCD) 2025.

In setting the remuneration of the Trust's CEO, the Trust Board will set a seven-point range with reference to that which
would be applicable were all pupils within the Trust contained within a single school alongside the complexities and
responsibilities of the post, in particular the financial and resources responsibilities, the ‘category’ of academies being
supported and the market factors for jobs of a similar status/responsibility. The CEQ is subject to the same performance
management and pay progression arrangements as other key personne! within the Trust. The CEQ will be appraised by
the Trustees, supported by a suitably skilled and/or experienced external adviser who has been appointed by the Trust
Board for that purpose.

Remuneration for Executive leaders is set with reference to other leadership posts in the Trust's academies by comparing
the levels of responsibility attached to these posts with those of other academy senior leaders and determining an
appropriate range on the Leadership pay spine alongside the complexities and responsibilities of the post, in particular the
financial and resources responsibilities, the 'category' or academies being supported and the market factors for jobs of a
similar status/responsibility. Executive leaders are subject to the same performance management and pay progression
arrangements as other key personnel within the Trust. Executive leaders will be appraised by the CEO, supported by
Trustees and other delegated senior trust leaders and when appropriate supported by a suitably skilled and/or experienced
external adviser who has been appointed by the Trust Board for that purpose. Please refer to Castleford Academy Trust
Pay and Performance Management Policies 2025 for further details.

In determining the pay of the Trust's headteachers, the Trust sets a Headteacher Range of seven points for the
Headteacher within the range of salaries applicable to the Headteacher group of the school. The range is determined on
the basis of the school size and circumstances. Headteachers will be appraised by the CEOQ, supported by governors and
other delegated senior trust leaders supported by a suitably skilled and/or experienced external adviser who has been
appointed by the Trust Board for that purpose.

The above arrangements are in line with guidance provided in the Academy Trust Handbook 2024. Updates made to the
Academy Trust Handbook effective 1st September 2025, will be reflected in Academic Year 2025/26.

Castleford Academy Trust subscribes to Wakefield Council's buy-back arrangements for academies to access local trade
union representatives from the recognised teacher associations ASCL, ATL, NAHT, NASUWT and NUT. The annual cost
from September 2024 to August 2025 was £23,516.

Trade Union Facility Time

This information is published in accordance with the provisions of the Trade Union (Facility Time Publication Requirements)
Regulations 2017 because the academy trust had a full-time equivalent employee number of more than 49 throughout the
entirety of any seven of the months within the year ended 31 August 2025.
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Castieford Academy Trust

Trustees' Report
For The Year Ended 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Relevant union officials
Number of employees who were relevant union officials
during the relevant period Full-time equivalent employee number

Percentage of time spent on facility time

Percentage of time Number of employees
0% -

1% - 50% -

51% - 99% -

100% -

Percentage of pay bill spent on facility time

£'000
Total cost of facility time -
Total pay bill £30,000
Percentage of the total pay bill spent on facility time 0%
Paid trade union activities
Time spent on paid trade union activities as a % of total
paid facilities time 0%

Connected Organisations, Including Related Party Relationships
There are no related parties which either control or significantly influence the decisions and operations of Castleford
Academy Trust. There are no sponsors.

Engagement with employees

Castleford Academy Trust believes that everyone should be treated fairly and without prejudice. We believe that a non-
discriminatory approach is beneficial to the working environment just as an inclusive approach is essential for the learning
environment. As such, we believe that discrimination is unacceptable and recognise two fundamental principles:

- Each individual has the right to equality of opportunity, but this also brings with it the responsibility of each
individual to respect those rights for others;

- The needs of one individual are not identical to those of another and we have a responsibility to both recognise
the individual's needs and to respond positively to them.

Communication in the form of regular meetings and briefing sessions between staff and senior leaders ensures that future
developments can be communicated and current issues can be understood. Specific matters are widely communicated
using email and senior leaders are happy to meet with staff to discuss any issues. Staff know what to do if there is a
problem and are aware of what they need to report and who they would report to.

The Trust has a number of employment policies which cover a breadth of matters and follow best practise. The policies
are available to staff viaiAM Compliant, and HR colleagues are available to discuss any queries in relation to these policies.

The Trust's positive outlook and excellent reputation enables us to attract and sustain high quality staff teams lead by
exceptional leadership teams. The Trust recognises Trade Unions and works constructively with them.

Engagement with suppliers, customers and others

The Trust's ethos is to foster good working relationships with all stakeholders including suppliers, customers and others.
The Trust follows best practise in relation to purchasing, using national and local frameworks and considering local
suppliers where possible.
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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 Auqust 2025

OBJECTIVES AND ACTIVITIES

Objectives and aims

The object of Castleford Academy Trust, as set out in its articles of association, is specifically restricted to: "advance for
the pubiic benefit education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing academies offering a broad and balanced curriculum.”

In accordance with the Articles of Association, the charitable company has adopted a Funding Agreement approved by
the Secretary of State for Education. The Funding Agreement specifies, amongst other things, the basis for admitting pupils
to each Academy, the catchment area from which the pupils are drawn, and that the curriculum should comply with the
substance of the national curriculum and their practical applications.

In setting our objectives and planning our activities the Trustees have carefully considered the Charity Commission's
general guidance on public benefit. The principal public benefit delivered by the Trust is the provision of a high-quality
education to all pupils, in line with the articles of association. In particular by establishing, maintaining, managing and
developing its academies and offering a broad and balanced curriculum. The direct beneficiaries of the Trust are the
children and young people of Castleford and Crofton, who benefit from the education provided through the Trust. The Trust
aims to improve outcomes for all children within the Trust and, wherever possible, beyond the Trust. This will be achieved
through working in partnership with our academies to implement a wide range of school improvement initiatives.

Objectives, strategies and activities

Our trust vision is "working together to achieve excellence for ali”. All the academies within the Trust have a strong moral
purpose and seek to have a positive impact on the communities that they serve and to support families to overcome any
social disadvantage. This is delivered through an ambitious and engaging curriculum where no learner is left behind,
alongside a strong pastoral support programme which ensures that pupils overcome any barriers to learning. In our
commitment to excellence, we place ourselves at the forefront of educational developments and create an environment
that is innovative, a positive climate for learning and attainment and fully supports pupils' social and emotional
developments.

All academies within the Trust offer a rich set of experiences to allow pupils to grow and nurture talent in a number of ways
including but not limited to sport, drama, music, art or technology. Staff will strive to give pupils opportunities to compete
with the very best locally, nationally and globally. We are proud of our pupils and the positive contribution they make to
society.

We are an ambitious and innovative Trust who are deeply committed to our values of Care, Aspire and Succeed and have
very high expectations and aspirations for our pupils. The key to the success of the Trust is the commitment of an
outstanding team of leaders, teachers and support staff who, through mutual sharing of knowledge, expertise, systems
and resources from across education and business support the raising of educational standards and achievements. This
enables us to sustain and enhance educational performance, improving the life chances of all pupils across the Trust.

At Castleford Academy Trust, it is essential that we deliver a first class standard of education and ensure that all of our
academies work towards this being achieved at pace for the immediate benefit of our pupils and wider community.

Castleford Academy Trust is an exceptional place to work and has a team of dedicated and committed staff. We strongly
believe in developing and nurturing talent by providing opportunities for staff training and development. We are proud of
our achievements but are always striving to do more and provide the very best life opportunities for the communities we
serve. We continually seek out the best practice to ensure that our provision sits alongside the finest that is available
nationally.

Castleford Academy Trust strategic plan outlines the main areas of focus and actions that will ensure we meet our vision,
work within our values and achieve our aims. Underpinning the strategic plan is an annual Trust Development Plan and
individual academy self-evaluation and Academy improvement plans. All academies self-evaluate their current
performance against the Ofsted framework and against national performance and accountability measures. These plans
are evaluated and quality assured throughout the year. The Trust wide strategic objectives for the relevant reporting period
were:

Key Objective 1 - School improvement: To maintain and improve high standards of academy effectiveness, quality of

education and the standard of educational achievement for all pupils resulting in strong academic success and improved
life chances.
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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 August 2025

OBJECTIVES AND ACTIVITIES

Key Objective 2 - Positive impact on the community: To build thriving and caring communities where challenge and
support enables success through effective leadership and governance.

Key Objective 3 - To build a strong and sustainable infrastructure: To deliver outstanding central services to enable
school leaders to focus on their core educational purpose, including the management of estates, health and safety, IT and
risk to create first class learning environments.

Key Objective 4 - To continue to remain financially secure: Ensure effective integrated curriculum led financial planning
and sound financial management controls, enabling further development of highly effective school improvement across
trust academies.

Key Objective 5 - To grow the number of academies in the Trust: Further develop existing systems, processes and
policies to enable the Trust to increase the number of its academies, in order to advance education benefit for more pupils
and their communities.

Key Objective 6 - Lead, develop and care for the people in our Trust: Continue to be a community focussed
organisation and employer of choice with the spirit of partnership, recruiting, retaining and developing a high calibre
workforce.

Public Benefit

The trustees of Castleford Academy Trust have complied with their duty to have due regard to the guidance of public
benefit published by the Charity Commission in exercising their powers. The principle public benefit delivered by the Trust
is the provision of a high quality education to its pupils, in line with the articles of association, as evidenced in the Strategic
Report section of this report.
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Castleford Academy Trust

Trustees' Report
For The Year Ended 31 Auqust 2025

STRATEGIC REPORT

Achievements and performance

Charitable activities

We are delighted to present below a summary of our achievements and performance over the past year. Qur commitment
to ‘working together to achieve excellence for all' has led to noticeable academic success, pupil performance, and overall
academy effectiveness in delivering a high-quality education for all pupils across the Trust.

Key performance indicators

The government published and made available the data for all relevant key stages, with comparisons made to national
averages and the previous academic year.

The following data represents the main key performance indicators for the Trust:

The table below provides an indication of how the Trust Academies performed in 2024/2025 EYFS and KS1 statutory
assessments compared to national averages and the previous academic year's performance (unvalidated data):

K-
A
*_6lasshoughton

ey

Infont A

Airedale Infant Glasshoughton Three Lane Ends Oyster Park

Academy Infant Academy Academy Primary Academy
B National
RECEPTION / AT Actual Actual Actual Actual Actual Actual Actual Actual
KS1 202 49 2024 2025 2024 2025 2024 2025 2024 2025
PERFORMANCE
% EYFS 68% 60% 68% 82% 82% 71% 49% 58% 53%
Achieving GLD H ° ° ° ° ° ° o °
% Y1 Phonics 80% 80% 82% 92% M% 85% 83% 70% 72%
% Y2 Phonics 89% 93% 92% 92% 91% 88% 85% 89% 82%

As Year 6 pupils did not sit KS1 assessments in 2021 due to the COVID-19 pandemic, there are no validated baseline
scores available, and therefore, no progress scores can be calculated for KS2 pupils in 2025.

The table below provides an indication of how the Trust Academies performed in 2024/2025 KS2 statutory assessments
compared to national averages and the previous academic year's performance (unvalidated data):

Page 9



STRATEGIC REPORT

Castleford Academy Trust

Trustees' Report

For The Year Ended 31 August 2025

/'\\
{ P
\//
Airedale Junior Castleford Park Three Lane Ends Oyster Park
Academy Junior Academy Academy Primary Academy
Ks2 National | I
PERFORMANCE | aver age Actual Actual | Actual Actua Actual | Actual | Actua Actual
e 2024 | 2025 2024 2025 | 2024 | 2025 | 2024 | 2025
e 62% | 64% | 62% | % | e1% | %% | sy | e | a1%
Z’RYEG Reading 75% 63% 70% 75% 77% 7% 64% 74% 54%
+
% 6 Writing 72% 61% 71% 2% 73% 67% 46% 70% 46%
+
0,
e 74% | a9% | 7s% | % | 7e% | 3% | g% | 72% | 57%
% Y6 RIW/M GD 8% 3% 4% 8% | 8% 8% 3% 6% 0%
ap . eeding 33% 12% | 2r% | 2% | so% | 3% | qs% | s0% | 14%
% Y6 Witing 13% | 12% | 4% 22% | on | % 3y 1% 0%
% Y6 Maths GD 26% 8% 20% 20% 16% 31% 14% 28% 7%

As Year 11 pupils did not sit KS2 assessments in 2020 due to the COVID-19 pandemic, there are no validated KS2 baseline
scores available, and therefore, no progress scores can be calculated for KS4 pupils in 2025.

The table below provides an indication of how the Trust Academies performed in 2024/2025 KS4 statutory assessments
and other headline information compared to national averages and the previous academic year's performance (unvalidated

data):
-L\\
Airedale
Academy
Airedale Academy Castleford Academy Crofton Academy
{Joined the Trust in
3 February 2025)

KS4 i
PERFORMANCE :‘a’te';';a; Actual Actual Actual Actual Actual Actual

2024 2024 2025 2024 2025 2024 2025
Progress 8 (P8) -0.03 008 0.41 0.26
Attainment 8 (A8) 45.92 33.97 33.90 48.47 48.45 49.94 46.46
%4+ Basics 65% 40% 42% 67% 87% 74% 66%
(English & Maths) i
%5+ Basics 46% 24% 23% 51% 51% 57% 47%
(English & Maths) <

0, 0 0,

% Entered EBACC 40% 18% 4% 22% 18% 19% 17%
% Achieved 25% 14% 3% 18% 15% 16% 13%
EBACC ¥

Page 10




STRATEGIC REPORT
Attendance

Pastoral and attendance teams have continued to prioritise pupil attendance in the past academic year and have ensured
that the impact of the pandemic in relation to pupil absence has been minimised through extensive attendance monitoring

and support provision.

The table below provides a comparison of pupil attendance and persistent absence in 2024/2025 for each academy within

Castleford Academy Trust

Trustees' Report
For The Year Ended 31 August 2025

the Trust, compared to national averages (based on DFE data) and the previous academic year's performance:

Primary Academies Attendance Levels Persistent Absence
:3:::;:' Actual Actual 23::::; Actual Actual
2024 2024 2025 2024 2024 2025
Airedale Infant 94.5% 92.7% 92.8% 14.6% 23.3% 23.6%
Academy
(Joined the Trust in
February 2025)
Airedale Junior 94.5% 93.3% 93.5% 14.6% 17.6% 19.2%
Academy
(Joined the Trust in
February 2025)
Castleford Park 94.5% 94.2% 95.0% 14.6% 13.7% 11.6%
Junior Academy
Glasshoughton Infant 94.5% 95.8% 96.1% 14.6% 7.5% 5.7%
Academy
Opyster Park Primary 94.5% 91.8% 92.2% 14.6% 29.1% 30.2%
Academy
(Joined the Trust in
February 2025)
Three Lane Ends 94.5% 93.3% 93.5% 14.6% 17.4% 17.8%
Academy
Secondary Attendance Levels Persistent Absence
Academies
:32:;;: Actual Actual 23::;:; Actual Actual
2024 2024 2025 2024 2024 2025
Airedale Academy 91.1% 88.3% 84.7% 25.6% 38.5% 41.6%
(Joined the Trust in
February 2025)
Castleford Academy 91.1% 91.7% 91.3% 25.6% 23.3% 232%
Crofton Academy 91.1% 91.0% 89.8% 256% 27.2% 27.1%
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STRATEGIC REPORT

External Accountability

The Trust recognises the important role that Ofsted has in monitoring standards. The profile of our academies continues
to show improvements against the rigour of the Ofsted Framework. In 2024/2025, three of the Trust's academies were
inspected by Ofsted.

Castleford Academy was inspected in January 2025. Although this was a graded inspection, an overall effectiveness
judgement was not provided due to its removal from the relevant inspection framework. Inspectors concluded that the
academy's Quality of Education, Behaviour and Attitudes, and Leadership and Management were all 'Good', while
Personal Development was judged to be 'Outstanding’. They highlighted that the academy offers an 'ambitious curriculum
that prepares pupils for the next steps in their education, training or employment'. It was also noted that 'pupils make
excellent progress through the curriculum' and 'benefit from an exemplary programme of personal development'.

Airedale Infant Academy underwent a Section 8 ungraded inspection in June 2025. The inspection concluded that the
academy 'has taken effective action to maintain the standards identified at the previous inspection'. Inspectors also noted
that 'the curriculum is well established' and that 'learning is brought to life'.

Oyster Park Primary Academy received a monitoring visit in January 2025. Inspectors noted that the school has made
'strong progress in improving the quality of education in reading and the wider curriculum'’ since the last inspection, with
the 'impact of their work being seen in raised outcomes'. Inspectors also highlighted that the school are 'continuing to build
on progress by focusing on embedding consistency in all wider curriculum subjects'.

Going concern

After making appropriate enquiries, the board of trustees have a reasonable expectation that Castleford Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

Castleford Academy Trust is governed by its charitable objects. These charitable objects set out the purpose of the charity.
The consequences of all decisions and activities of the charity are assessed by how they drive us towards achieving that
long-term purpose, including by reference to the charity's strategy, vision, and values, and to provide the best education
possible for all pupils. As an educational charity, we are accountable not only to our funders and direct beneficiaries (our
pupils), but also to our parents and the wider community. These stakeholders support us, engage with us, and challenge
us. They ensure that the decisions we make as a charity, from the ground level through to the Board, are for their benefit.
We are a values-driven organisation, and our values mean that we are informed, shaped, and powered by our
determination to uphold our vision and values. Well-established involvement and consultation mechanisms, both direct
(through pupil, parent, and staff surveys) and indirect (through the involvement of parents and local people on our Academy
Governing Bodies and Trust Board), ensure that decisions made by the Trustees are informed by the needs of the
organisation's stakeholders.

Long-term consequences of any decision

Trustees consider the consequences of any strategic decision in the long term as part of their assessment. We aim to
ensure that, as an organisation, we balance our income and expenditure to ensure that our organisation provides a first-
class education through efficient and effective curriculum-led financial planning and remains sustainable in the long term.
This is balanced against the needs of our pupils, staff, other stakeholders, and the community to ensure we are spending
the funding we receive from the government in the most effective way to support our aims and with integrity.

The interests of the company's employees
Details of how the Trustees give consideration to the interests of the organisation's employees can be found in the section
Engagement with employees within this report.

The need to foster the company's business relationships with suppliers, customers and others
Details of how the Trustees give consideration to the interests of the organisation's other stakeholders can be found in the
section Engagement with suppliers, customers, and others in a business relationship with the Trust.

The impact of the company's operations on the community and the environment

Details of how the Trustees give consideration to the impact on the community can be found in the section Engagement
with suppliers, customers, and others in a business relationship with the Trust. Further information is also given in the
section on Public Benefit.
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STRATEGIC REPORT

The desirability of the company maintaining a reputation for high standards of business conduct

The Trust aims to conduct all its relationships with integrity and courtesy and scrupulously honour every business
agreement. The Trustees have approved a number of policies that help to ensure the charity maintains high standards of
business conduct, including the Financial Regulations Policy, Donations Policy, Gifts and Hospitality Policy, Capital and
Reserves Policy, and Whistleblowing Policy.

The need to act fairly as between members of the company

All members of the Trust are treated fairly and equally, with the same access to information, the ability to directly contact
the Trustees or the CEO, and being invited to participate in training or strategic development events. All matters reserved
for decision by the Trustees are presented at board or committee meetings as appropriate. Trustees are briefed on any
identified potential impacts and risks for our stakeholders and how they are to be managed. The Trustees take these
factors into account before making a final decision, which they believe is in the best interests of the Trust and its
stakeholders.

Financial review

Financial position

Most of the Trust's income is obtained from the DfE in the form of recurrent grants, the use of which is restricted as defined
by its Funding Agreement. The grants received from the DfE and other government bodies during the year ended 31
August 2025 and the associated expenditure are shown as restricted general funds in the Statement of Financial Activities.
The academy trust received total revenue grant income of £35,824,000 (2024: £25,361,000) during the year. Details are
shown in note 4 to the accounts.

The academy trust also received capital funding of £1,300,000 (2024: £972,000) during the year. The grants are shown in
the Statement of Financial Activities as restricted fixed asset funds and restricted general funds. The restricted fixed asset
fund balance is reduced by depreciation charges over the expected useful life of the assets concerned. Details are shown
in note 15 to the accounts.

Total expenditure for the period amounted to £40,027,000 which included £1,711,000 of depreciation on fixed assets and
£293,000 of actuarial pension income and excludes a £911,000 capital transfer.

The Academy Trust's deficit for the year (excluding fixed asset fund, pension reserve and academies transferred in) was
£676,000 (2024: deficit of £173,000).

At 31 August 2025 the net book value of tangible fixed assets was £50,544,000 (2024; £31,431 ,000). The assets were
used exclusively for providing education and the associated support services to the students of the academy trust.

Investment policy and objectives

The Trustees' investment powers are governed by the Memorandum and Articles of Association and Funding agreement
with the Secretary of State. They restrict the investment vehicles that may be used. Investments are currently restricted to
treasury and deposit accounts with the Trust's bankers.

Decisions on how much to invest and how long to invest for will be based on operational requirements and demonstrated
by cash flow forecasts produced by the academy and reviewed by the CFOO in conjunction with the CEQ. Investments for
the fixed term should maximise the return on current balances whilst enabling flexibility. A sufficient balance must be held
in the current accounts so that the academy's financial commitment can always be met without the bank account going
overdrawn. The size of the balance required in the current account will be determined by a forecast of future need and
kept under review.
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Financial review

Reserves policy

Castleford Academy Trust has established a reserves policy to protect the organisation and its charitable activities by
providing a financial cushion against an unpredictable future. This restricts the impact of any risk (internal or external) upon
continuing operations. The principal risk regarding continuing operations and the need for surpluses relate to the
maintenance and replacement of the charity's substantial asset base and any possible delay in the receipt of grant funds.
The reserves policy also provides the framework for future strategic planning and will assist decision making.

In February 2025, Castleford Academy Trust entered a key stage of growth, welcoming Airedale Academy, Airedale Infant
Academy, Airedale Junior Academy, and Oyster Park Primary Academy to the trust, increasing the total number of
academies within the trust from five to nine. Castleford Academy Trust is therefore currently responsible for: Airedale
Academy, Castleford Academy, Crofton Academy, Airedale Infant Academy, Airedale Junior Academy, Castleford Park
Junior Academy, Glasshoughton Infant Academy, Oyster Park Primary Academy and Three Lane Ends Academy which
all serve catchment areas within Wakefield, West Yorkshire.

The reserves policy establishes what is believed to be an appropriate target level for reserves held, in line with one month's
payroll costs for each academy, a total of £2,919,000 for the Trust. The Trustees review the level of reserves of the
academy trust on an annual basis. This review encompasses the nature of income and expenditure streams, the need to
match income with commitments and the nature of reserves.

At 31 August 2024, Castleford Academy Trust held £5,148,000 in unrestricted free reserves and £2,709,000 in restricted
reserves. This is above the minimum level of £2,919,000 set by the trust..

A significant proportion of the funding above the minimum level set by the Trustees has been designated for capital
expenditure in the next five years in line with renewal and refurbishment plans with the remainder being held to smooth
budget fluctuations due to rising energy costs, inflation and the effects of the New Funding Formula.

Pooling of reserves

In September 2023, the Trust introduced Reserves Poaling, which sees the existing reserves in each Academy (over and
above the agreed leve! of reserves per the reserves policy) being transferred to the Trust and held at an overall level. This
allowed Trustees to direct funds to where they were most needed and supported the delivery of the Trust's vision and
strategy, ensuring that pupils continue to have an equal opportunity to learn and succeed.

Principal risks and uncertainties

The trustees have a duty to identify and review the risks to which the Academy Trust is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The academy trust has agreed a risk
management strategy. The risk register and risk management plan are reviewed considering any new information and
formally reviewed annually.

The trustees have assessed the major risks to which Castleford Academy Trust is exposed, those relating to the specific
provision of teaching, facilities management and other operational areas of the Academy Trust and its finances. The
trustees have implemented several systems to assess the risks that the trust faces, especially in the operational areas, for
example in relation to teaching, health and safety, compliance and school trips, and in relation to the control of finance.
They have introduced systems, including operational procedures and internal financial controls to minimise risk. Where
significant financial risk remains, they have ensured that they have adequate insurance cover. The Academy Trust has an
effective system of internal financial controls, and this is explained in more detail in the Risk and Control Statement.

The principle risks and uncertainties that face the Trust are:

- Failing to recruit and retain high-quality staff.

- Significant changes in government legislation, particularly related to funding.

- ICT failures, including the breakdown of backup procedures or cyber security breaches.

- Data breach, leading to legal and financial penalties plus reputational damage.

- Inadequate data management and insufficient scrutiny, resulting in underperforming academies.

- Significant drop in pupil numbers.

- Severe safeguarding failure that compromises pupil safety and well-being.

- Insufficient capacity, systems, resources and leadership to successfully navigate a period of rapid growth.
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Financial and risk management objectives and policies

The Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves
to minimise credit and liquidity risks when this is combined with the nature the Trust's debtors (being principally Government
bodies and other schools) and therefore the risk to cash flow is also minimal.

Fundraising

The trust does not employ commercial participators or professional fundraisers. Schools within the Trust fundraise through
regular school fund activities such as Christmas and Summer Fairs. Fundraising also takes place to support other
charitable organisations, for example non-uniform days or coffee mornings. All fundraising undertaken during the year was
monitored by Trustees.

STREAMLINED ENERGY AND CARBON REPORTING
UK Greenhouse gas emissions and energy use data for the period 1 September 2024 to 31 August 2025

Energy consumption used to calculate emissions (kWh) 4,735,464
Gas (kWh) 3,035,570
Oil (kWh) -

LPG (kWh) -
Electricity (kWh) 1,677,849
Electricity renewables (kWh) -
Transport fuel (kWh) 21,487
Scope 1 emissions in metric tonnes CO2e 558.64
Gas consumption 555.99

Oil consumption -
LPG consumption -
Owned transport - mini buses 2.64

Scope 2 emissions in metric tonnes CO2e¢ 356.26
Purchased electricity 356.26
Purchased electricity renewables -
Scope 3 emissions in metric tonnes CO2e 2.20
Business travel in employee owned vehicles (petrol / diesel) 2.20
Business travel in employee owned vehicles (electric) -

Total gross emissions in metric tonnes CO2e 917.09
Total number of students within the trust 5,413
Intensity ratio | Tonnes CO2e per pupil 0.17

Quantification and Reporting Methodology:-
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protocol - Corporate Standard and have used the 2020 UK Government's Conversion Factors for Company Reporting.

Intensity measurement
The intensity measure we are using as a trust assessed the Tonnes of CO2e emitted per pupil and in our accounts for
2024 - 2025 the intensity ration was 0.18.:

Measures taken to improve energy efficiency

Airedale Academy, Airedale Junior Academy, Airedale Infant Academy and Oyster Park Primary Academy joined
Castleford Academy Trust on the 1st February 25. The data included in this report is pro rated and covers the period
February to August 25 for theses schools.

installing LED lighting across the trust has been our first priority. The next action is to continue to address multiple life
expired boilers. Stand alone detailed designs from pre-existing heat decarbonisation plans have been developed.

Castleford Academy and Glasshoughton Infants Academy have been prioritised for the DfE School Rebuild programme,

currently in feasability stage. Expected delivery to commence academic year 2026/27. The results of which will be school
buildings that are net-zero carbon in operation.
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Plans for Future Periods

Castleford Academy Trust's strategic plan outlines the main future areas of focus, success criteria, and actions that will
ensure we meet our vision, work within our values and achieve our aims. Please find these below:

Key Objective 1 - Excellence in Education
We are committed to delivering an exceptional education for every child, regardless of background or starting point.

We will:

- Direct school improvement resources and expertise to academies with the greatest need.

- Ensure robust self-evaluation processes and deliver targeted support to accelerate rapid and sustained school
improvement.

- Investin leadership development at all levels to cultivate leaders capable of driving sustainable school
improvement.

- Ensure leaders are knowledgeable and confident in applying the new Ofsted Education Inspection Framework.

- Develop a model of coaching and bespoke professional development to drive continuous improvements in
teaching and learning.

- Further develop the literacy and oracy curriculum across all of the Trust academies.

Key Objective 2 - Excellence in Inclusion
We believe in equitable access to education and opportunities for all pupils.

We will:

- Enhance staff expertise and implementation of adaptive teaching practice.

- Develop and implement Integrated Resource Provision (IRP) and enhanced SEND Unit Provision within at least
two academies and explore the possibility of a Castleford Trust Alternative Provision.

- Ensure each academy is equipped with the resources and systems required to effectively implement the Trust's
attendance strategy.

- Further develop a high-quality personal development curriculum that prepares pupils for the next of their learning
and development.

- Improve the physical environment and learning resources in all academies to increase accessibility and ensure
all pupils can fully engage with the curriculum.

Key Objective 3 - Excellence in People
We believe that we have a pivotal role to play in creating a culture where the Trust and each academy are great places to
work.

We will:

- Develop and implement a Trust-wide leadership development and talent management strategy, including
succession planning for all roles.

- Establish clear, transparent career pathways for all staff, supported by robust professional development
opportunities.

- Commit to a compelling, evidence informed professional development strategy to support on-going staff
development and career progression.

- Strategically enhance the employment journey, from recruitment to retirement, to attract, retain, and nurture
exceptional staff.

- Continue to implement the Trust People Strategy, ensuring staff wellbeing is central to our culture and supported
through effective communication and positive working environments.
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Key Objective 4 - Excellence in Systems and Culture

We believe that we have a pivotal role to play in creating a culture where the Trust and each academy are great places to
work.

We will:

- Develop and implement a Trust-wide leadership development and talent management strategy, including
succession planning for all roles.

- Establish clear, transparent career pathways for all staff, supported by robust professional development
opportunities

- Commit to a compelling, evidence informed professionat development strategy to support on-going staff
development and career progression.

- Strategically enhance the employment journey, from recruitment to retirement, to attract, retain, and nurture
exceptional staff.

- Continue to implement the Trust People Strategy, ensuring staff wellbeing is central to our culture and supported
through effective communication and positive working environments.

Funds held as custodian on behalf of others
There are no funds held on behalf of others.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the academy trust's auditors are unaware, and each trustee has taken all the steps that they ought to have taken
as a trustee in order to make them aware of any audit information and to establish that the academy trust's auditors are
aware of that information.

AUDITORS
The auditors, Kingswood Allotts Limited, Statutory Auditor, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

Trustees' report, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on
LA2/1242025. and signed on the board's behalf by:

hef=TTUstee
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SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Castleford Academy Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement of loss. As Trustees, we have reviewed and taken account of the guidance in the DfE's
Academy Trust Handbook and Academy Trust Governance Guide.

The trust board has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Castleford
Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the board of trustees
any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of
Trustees' Responsibilities. The Trust board has formally met 5 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
J Hughes 4 5
A N Fletcher 5 5
J lveson 5 5
M Hunter 4 5
S Honeyman 1 1
G P Panayiotou 5 5
J Morrison 5 5
J Hughes 5 5
J Barton 4 5
G L Doyle 5 5

The Trust Board is responsible for ensuring clarity of vision, ethos and strategic direction, holding executive leaders to
account for the educational performance of the organisation and its pupils, and the performance management of staff and
overseeing and ensuring effective financial performance.

Finance, Risk and Audit Committee

The Finance, Risk & Audit Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor the
integrity of the financial statements, monitor the financial performance of the Trust; to ensure that the Trust complies with
the Academy Trust Handbook; to authorise spending within the limits laid out within the financial authorities; to oversee
the annual budgeting and the medium-term financial plan; to recommend or otherwise the statutory accounts for Board
approval, to oversee the effectiveness of governance arrangements, internal control and risk management systems and
to review the internal and external audit services. It also gives recommendations to the Trust Board where it considers that
action and improvement are needed.

J Morrison acts as Chair of the Finance, Risk and Audit Committee. Attendance at the meetings in the year was as follows:

Trustee Meetings attended Out of a possible
J Morrison (Chair) 6 7
J lveson 7 7
G Doyle 5 7
G Panayiotou 7 7

Education and Standards Committee

The Education and Standards Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor the
overall quality of education across the Trust academies, including the outcomes for pupils and progress against academy
development plans and targets. To review and monitor the impact of academy improvement by executive leaders and to
review the impact of governance to effectively hold academy leaders to account.
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M Hunter acts as Chair of the Education and Standards Committee. Attendance at the meetings in the year was as follows:

Trustee Meetings attended Out of a possible
M Hunter (Chair) 3 3
J lveson 3 3
J Barton 3 3
G Panayiotou 3 3

Local Governing Bodies

The Trustees delegate the responsibilities to challenge and support the quality of provision and educational outcomes for
pupils to the Local Governing Body (LGB) at each academy. In addition, The LGB are also responsible for complaints,
disciplinary and exclusion panels as required in line with trust/academy policy. LGB's are appointed by the Trust Board.

Local governing bodies are ambassadors for the Trust ensuring clarity of vision and ethos. They support the effective
operation of the trust and its policies by working alongside executive leaders to monitor academy performance against the
academy development plan. Each local governing body has a governor development plan in place which is reviewed twice
annually.

The local governing body is supported by an Education and Standards local governing body committee. This committee
work alongside executive leaders to monitor academy performance against the academy development plan and targets
by reviewing and challenging Headteacher updates and data analysis.

Governors receive a comprehensive induction process when they join the local governing body

Attendance during the year at meetings of the governing body of Airedale Academy was as follows:

Governor Meetings attended Out of a possible
A Percival (ex-officio) 3 3
A Crompton (Chair) 3 4
J Brooks (resigned 08/09/2025) 3 4
J Ferguson 2 4
L Grandidge 3 4
L Moseley (resigned 15/09/2025) 4 4
P Simpson (resigned 03/03/2024) 3 3
S Miller (resigned 25/03/2025) 2 <)
S Simpson 2 4
Attendance during the year at meetings of the governing body of Castleford Academy was as follows:
Local Governing Body Education and Standards
Meetings Meetings
Meetings Out of a Meetings Out of a
Governor attended possible attended possible
W Bush (ex-officio) 4 4 2 3
G Vessey (Chair) 4 4 3 3
A Forster 3 4 2 3
E Wells (appointed 23/09/2025) 0 0 0 0
G Storr 4 4 2 3
| Hobson 4 4 N/A N/A
J Millward (appointed 23/09/2025) 0 0 0 0
K Scott 2 4 1 3
L Graham 2 4 2 2
M Odanye 3 4 2 3
P Roe 4 4 3 3
S Atkinson (appointed 11/11/2024) 3 3 2 2
S Brown 2 4 0 3
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Attendance during the year at meetings of the governing body of Crofton Academy was as follows:

Local Governing Body Education and Standards
Meetings Meetings
Meetings Out of a Meetings Outof a
Governor attended possible attended possible
P Walker (ex-officio) 4 4 3 <)
T Morris (Chair) 4 4 3 3
B Whitehead 3 4 0 3
D Edwards (resigned 12/06/2025) 3 4 0 3
J MeNichol (appointed 11/11/2024) 3 3 3 3
J Muiter 3 4 2 3
L Manifield 4 4 3 3
R Ansell 3 4 0 3
R Vaughan 3 4 3 3
S Kilbride 4 4 2 3
S Wood 4 4 3 3
Z Cox (21/05/2025) 1 1 0 0

Attendance during the year at meetings of the governing body of Airedale Infant Academy and Airedale Junior Academy
{combined local governing body) was as follows:

Local Governing Body Meetings
Governor Meetings attended Out of a possible

K McKechnie (ex-officio) 5 5
S Butterfield (Chair) 3 5
B Hughes (appointed 04/09/2025) 2 2
C Harlow (resigned 25/10/2025) 0 1
J McNichol (appointed 04/09/2025) 2 2
K Hawes (resigned 30/01/2025) 2 2
K McCracken (resigned 18/02/2025) 1 2
L Smith 5 5
Attendance during the year at meetings of the governing body of Castleford Park Junior Academy was as follows:
Local Governing Body Education and Standards
Meetings Meetings
Meetings Qut of a Meetings Outof a
Governor attended possible attended possible
L Booth (ex-officio) 2 2 2 2
T Sycamore (Chair) 4 4 2 3
A Burns 3 3 N/A N/A
A McCurdie 2 4 N/A N/A
A Walker (resigned 30/09/2025) 1 4 0 3
J Dickinson (appointed 08/01/2025) 0 1 N/A N/A
J Swain (appointed 21/05/2025) 1 1 N/A N/A
K Eastwood 3 4 2 3
K Patrick 4 4 N/A N/A
S Davison 3 4 3 3
S Jagger 3 4 3 3
S Whittle 4 4 N/A N/A
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Attendance during the year at mestings of the governing body of Glasshoughton Infant Academy was as follows:

Local Governing Body Education and Standards
Meetings Meetings
Meetings Out of a Meetings Out of a
Governor attended possible attended possible
C Wilson (ex-officio) 0 0 0 0
B Hughes (Chair) 4 4 2 3
C Ellis 4 4 3 3
F Pease 3 4 2 3
J Hack (resigned 22/09/2025) 3 4 1 3
K Patrick 1 4 1 3
L Nurse 3 4 3 3
R Newman 2 4 2 3
S Morgan (appointed 22/09/2024) 4 4 0 1

Attendance during the year at meetings of the governing body of Oyster Park Primary Academy was as follows:
Local Governing Body Meetings

Governor Meetings attended Out of a possible

J Chapman-Kemp (ex-officio)

E Stockton (Chair)

C Palmer

E Arnold (appointed 21/05/2025)

M Callum

P Gale

P Woodhouse (resigned 16/10/2025)

T McNamara

DO WNOO
AT WLWOOODM

Attendance during the year at meetings of the governing body of Three Lane Ends Academy was as follows:

Local Governing Body Education and Standards
Meetings Meetings
Meetings Out of a Meetings Out of a
Governor attended possible attended possible
D Roberts (ex-officio) 4 4 3 3
S Johnson (Chair) 4 4 3
H Giles (resigned 23/10/2025 3 4 1 2
J Walton (appointed 12/03/2025) 2 2 1 1
K Robinson (resigned 17/09/2024) 0 0 0 0
L Coulson 4 4 3 3
P Reynard 4 4 3 3
T Aspindle (appointed 14/02/2025) 3 3 N/A N/A

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. The
following related party transactions took place in the financial period.

B Hughes, spouse of J Hughes, a Member and Trustee, is employed by the academy trust as an invigilator. B Hughes'
appointment was made in open competition and J Hughes was not involved in the decision making process regarding the
appointment. B Hughes is paid within the normal pay scale for her role and receives no special treatment as a result of her
relationship to a trustee.
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R Pool, spouse of A Pool, a Member, is employed by the academy trust as an Assistant Head Teacher. R Pool's
appointment was made in open competition and A Pool was not involved in the decision making process regarding the
appointment. R Pool is paid within the normal pay scale for his role and receives no special treatment as a result of his
relationship to a Member.

S Kemp, spouse of J Chapman-Kemp, a member of the trust senior leadership team, is employed by the academy trust
as a teacher of maths. S Kemp's appointment was made in open competition and J Chapman-Kemp was not involved in
the decision making process regarding appointment. S Kemp is paid within the normal pay scale for his role and received
no special treatment as a result of his relationship to a member of the trust senior leadership team.

M Raicliffe, partner of K Law, a member of the trust senior leadership team, is employed by the academy trust as a
languages teacher on an ad-hoc basis. His appointment was made in open competition and K Law was not involved in the
decision making process regarding the appointment. The rate paid is within the normal pay scale for his role and he
receives no special treatment as a result of his relationship to a member of the trust senior leadership team.

In 2024, the Trust Board commissioned an external review of governance to assess the effectiveness of the trust board,
its committees performance (including LGB) and the contribution of individuals in those teams, including the chair. This
comprehensive review, conducted by the Confederation of Schools Trusts, aimed to ensure that governance practices
were robust, aligned with the Trust's vision, and capable of driving strategic success.

The review, conducted by Confederation of Schools Trusts, considered the effectiveness and impact of:

1  Strategic Governance and Leadership - Assessing the alignment of governance practices with the Trust's vision,

. values, and long-term objectives.

2 Governance Structure and Regulatory Compliance - Evaluating the effectiveness of the Trust's structures,

. adherence to regulatory requirements, and clarity of roles.

3 Operational Processes of Governance - Analysing how day-to-day governance processes support strategic
oversight and organisational performance.

The External Review of Governance noted the following strengths and next steps for development;

Strengths

- There is a great amount of effective governance practice on which to commend the Trust. The Trust has
established a strong culture, with a vision, mission and values that are clear and unambiguous. These values are
embedded within the work of the Trust Board and it's committees, including the Local Governing Board (LGBs).
The organisation is values-led, in which Trustees are unrelenting in their focus on ensuring the best possible
education for children, this is at the core of their mission, vision and values.

- The Scheme of Delegation brings clarity to the work and accountability of the Local Governing Bodies (LGBs).
Governors are clear about their role and the Terms of Reference for the work of their Board. Governors are clear
about their role and the Terms of Reference for the work of their Board.

- The Governance Professional provides highly valued support and advice, her organisation of systems and
processes give governance a high profile across the Trust.

- Thisis a very strong example of where the Chair of Trustees provides effective support and challenge and the
Trust Board provide clear strategic leadership, which has supported the Executive in their role.

- Relationships are professional, positive and trusting, this enables Trustees to challenge in a constructive manner,
which is well received by Executive Leaders. Executive Leaders seek guidance for continuous improvement.

- Committees are well chaired by experienced Chairs.

- Consideration of risk drives conversations and decisions by Trustees.

Next steps

- The Trust should revisit the strategic plan with all Trustees to review that systems and processes are able to
scale for future trust growth.

- Review the purpose of Trustee visits and ensure they are closely aligned to the strategic plan and are thematic
e.g. safeguarding, and standardise reporting.

- Further develop the risk strategy and risk ownership.

- Ensure the value of the Trust is clearly communicated and linked to growth.

- Ensure succession planning is in place for the Chair.

- Further develop the holistic use of data at committees and Trust Board.
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REVIEW OF VALUE FOR MONEY

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to educational and wider societat
outcomes, as well as estates safety and management, achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Educational Outcomes: Across Airedale Infant Academy, Airedale Junior Academy, Castleford Park Junior Academy,
Castleford Academy, Crofton Academy, and Glasshoughton Infant Academy, pupil outcomes broadly meet or exceed
national standards. This is achieved despite many pupils starting from lower baselines, with several academies delivering
results that are above or significantly above national averages for key performance measures. Oyster Park Primary
Academy and Three Lane Ends Academy broadly meet national standards relative to pupils’ starting points.

Academy Effectiveness: Academy Effectiveness: The Trust's School Improvement Strategy has contributed to strong
external evaluations across our academies. Castleford Academy was rated by Ofsted as 'Good' or better in its most recent
inspection for leadership and management, behaviour and attitudes, personal development, and the quality of education,
with safeguarding arrangements deemed effective. Airedale Infant Academy, during an ungraded Ofsted inspection, was
confirmed as taking effective action to maintain previously identified 'Good' standards in all areas, with safeguarding
remaining robust. Oyster Park Primary Academy, which joined Castleford Trust in February 2025, received a monitoring
inspection for a school not in a category of concern. The inspection noted progress made by leaders to improve the school,
while identifying areas requiring further development. These evaluations highlight the strengths, improvements in provision,
and value for money delivered across individual academies and the wider Trust community.

Shared capacity and expertise: Trust leaders facilitate the deployment of system leaders and staff across Trust academies
to maximise school improvement.

Integrated Curriculum and Financial Planning: Trust leaders work with each academy to complete a management process
that helps to plan the best curriculum for pupils with the funding that is available. ICFP involves measuring the curriculum,
staffing structure, and finances and using the data to create an action plan to make efficiencies to staffing levels as required.

Budgetary Control: The Trust has tight budgetary control, with regular budget meetings held with the headteachers of the
academies and the executive team. The Finance, Risk, and Audit Committee is provided with detailed variance analysis
reports and outturn forecasts, along with key performance indicators.

Purchasing: Seeking opportunities through consolidated purchasing agreements, particularly the use of DfE-recommended
national frameworks and local framework agreements. Wherever possible, contracts are entered into on a trust basis to
take advantage of economies of scale and obtain the best value through joint procurement. Due to the growth of the Trust
in February 2025 from five to nine academies, the Trust has achieved improved value for money. In this academic year,
the Trust negotiated a number of contracts, including Microsoft licences, printing services, waste and recycling
management.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in Castleford Academy Trust for the period 1 September 2024 to 31 August 2025 and up to the
date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view
that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.
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THE RISK AND CONTROL FRAMEWORK
The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular,
it includes:
- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;
- regular reviews by the finance, risk and audit committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;
- setting targets to measure financial and other performance;
- clearly defined purchasing (asset purchase or capital investment) guidelines;
- identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and appointed Wylie & Bisset LLP as
internal auditor. The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Trust's financial and other systems. The checks that Wylie & Bisset carried out in the current period included:
- Assurance that the Trust's budgetary and financial control arrangements are adequate;

- Assurance that the Trust's risk management arrangements are adequate;

- Follow up review of previous recommendations from previous academic years.

The schedule of work was adjusted as planned due to the expansion of the Trust from five to nine academies in February
25. There were no significant control issues arising as a result of the internal auditor's work. Following each review, Wylie
& Bisset have reported to the board of trustees, through the Finance, Risk and Audit Committee on the operation of the
systems of control and on the discharge of the board of trustees' financial responsibilities. On an annual basis, Wylie &
Bisset prepare a summary report to the committee outlining the areas reviewed, key findings, recommendations and
conclusions to help the committee consider actions and assess year on year progress.

Trustees also continued with the services of specialist audit functions as required. In this financial year, the Trustees
continued to employ the services of a Health & Safety company, PiB Ltd to fulfil the role of Competent Person.

REVIEW OF EFFECTIVENESS

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of internal

control. During the year in question the review has been informed by:

- The work of the internal auditor

- The work of the external auditor;

- The financial management and governance self-assessment process of the school resource management self-
assessment tool;

- The work of the executive leaders within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by
the Finance, Risk and Audit Committee and a plan to ensure continuous improvement of the system is in place.

CONCLUSION
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that
the academy trust has an adequate and effective framework for governance, risk management and control.

Apprg

G Panayiotou - Accounting Officer
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Castleford Academy Trust

Statement on Reqularity, Propriety and Compliance
For The Year Ended 31 August 2025

As accounting officer of Castleford Academy Trust, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements of
the Academy Trust Handbook, including responsibilities for estates safety and management. | have also considered my
responsibility to notify the academy trust board of trustees and DfE of material irregularity, impropriety and non-compliance
with terms and conditions of all funding, including for estates safety and management.

I confirm that | and the board of trustees are able to identify any material irregular or improper use of funds by the academy
trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any
instances are identified afte of this statement, these will be notified to the board of trustees and DfE.
; >
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Castleford Academy Trust

Statement of Trustees' Responsibilities
For The Year Ended 31 August 2025

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with the Annual Accounts Direction issued by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required
to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

A N Fgtcher - Trustee
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Report of the Independent Auditors to the Members of
Castleford Academy Trust

Opinion

We have audited the financial statements of Castleford Academy Trust (the 'academy trust) for the year ended
31 August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Accounts Direction 2024 to 2025 issued by the Department for Education
(DfE).

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the academy trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report.
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Report of the Independent Auditors to the Members of
Castleford Academy Trust

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retumns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The work undertaken to draw to our conclusion includes:

- Enquiry of management around actual and potential litigation claims and fraud;

- Enquiry of management and review of correspondence to identify any instances of non-compliance with laws and
regulations

- Reviewing trustee meeting minutes

- Reviewing financial statement disclosures and testing to support documentation to assess compliance with
applicable laws and regulations.

- Performing audit work over the risk of management override of controls, including testing of journal entries and
other adjustments for appropriateness, testing income to supporting records, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates for bias.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the academy trust and the academy trust's members
as a body, for our audit work, for this repont, or for the opinions we have formed.

& F
Mark Garrison BCom FCA DChA (Senior Statutory Auditor) i _"}\ i
for and on behalf of Kingswood Allotts Limited, Statutory Auditor ’-’“l,-ﬁp &

Chartered Accountants
Sidings Court
Lakeside

Doncaster

South Yorkshire

DN4 5NU

12/12/2025
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Independent Reporting Accountant's Assurance Report on Reqularity to
Castleford Academy Trust and the Secretary of State for Education

In accordance with the terms of our engagement letter dated 14 July 2022 and further to the requirements of the
Department for Education (DfE), as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether anything
has come to our attention that would suggest, in all material respects, the expenditure disbursed and income received by
Castleford Academy Trust during the period 1 September 2024 to 31 August 2025 have not been applied to the purposes
intended by Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Castleford Academy Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Castleford Academy Trust and
the Secretary of State for Education those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Castleford Academy Trust
and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Castleford Academy Trust and the reporting accountant
The accounting officer is responsible, under the requirements of Castleford Academy Trust's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts issued by DfE, which requires a a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

- Enquiry of officers of the academy

- Review and testing of income and expenditure for compliance with the funding and other agreements, the
Academy Trust Handbook and the academy’s system of controls

- Examination of relevant documents

- Review of the activities carried out by the academy

- Review of the delegated authorities set out in the Academy Trust Handbook

- Review of governance arrangements in accordance with the Academy Trust Handbook.
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Independent Reporting Accountant's Assurance Report on Regularity to
Castleford Academy Trust and the Secretary of State for Education

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them,

et NI thL

Kingswood Allotts Limited
Chartered Accountants
Reporting Accountant
Sidings Court

Lakeside

Doncaster

South Yorkshire

DN4 5NU

Date: _12/12/2025
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Castleford Academy Trust

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
For The Year Ended 31 August 2025

2025 2024
Fixed
Unrestricted  Restricted Asset Total Total
fund funds fund funds funds

Notes £'000 £'000 £'000 £'000 £'000
INCOME AND ENDOWMENTS
FROM
Donations and capital grants 3 - - 1,300 1,300 972
Transfer in on academies joining
the Trust 989 6,148 20,623 27,760 -
Charitable activities
Funding for the academy's
educational operations 4 - 35,824 - 35,824 25,361
Other trading activities 5 646 120 1 767 593
Investment income 6 252 - - 252 158
Total 1,887 42,092 21,924 65,903 27,084
EXPENDITURE ON
Raising funds 8 43 - - 43 31
Charitable activities
Academy's educational
operations 9 8 38,085 1,891 39,984 27,624
Total 51 38,085 1,891 40,027 27,5655
Net gains on investments - - 55 55 -
NET INCOME/(EXPENDITURE) 1,836 4,007 20,088 25,931 (471)
Transfers between funds 21 - 911 (911) - -
Other recognised
gains/(losses)
Actuarial gains on defined
benefit schemes - 6,393 - 6,393 1,274
Net movement in funds 1,836 11,311 19,177 32,324 803
RECONCILIATION OF FUNDS
Total funds brought forward 3,313 3,490 31,841 38,644 37,841
TOTAL FUNDS CARRIED
FORWARD 5,149 14,801 51,018 70,968 38,644

The notes form part of these financial statements
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Castleford Academy Trust (Registered number: 07547039)

Balance Sheet
31 August 2025

2025 2024
Notes £'000 £'000
FIXED ASSETS
Tangible assets 15 50,544 31,431
Investments 16 220 165
50,764 31,596
CURRENT ASSETS
Stocks 17 4 2
Debtors 18 1,021 307
Cash at bank and in hand 10,057 5,918
11,082 6,227
CREDITORS
Amounts falling due within one year 19 (2,970) (1,328)
NET CURRENT ASSETS 8,112 4,899
TOTAL ASSETS LESS CURRENT LIABILITIES 58,876 36,495
PENSION ASSET 22 12,092 2,149
NET ASSETS 70,968 38,644
FUNDS 21
Restricted funds:
Fixed Asset fund 51,018 31,841
General fund 2,709 1,341
Pension reserve 12,092 2,149
65,819 35,331
Unrestricted funds:
General fund 5,149 3,313
TOTAL FUNDS 70,968 38,644

The financial statements were approved by the Board of Trustees and authorised for issue on 2™ Decembia 2¢25
and were signed on its behalf by:

A Eletﬁﬁer - Trustee

The notes form part of these financial statements
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Castleford Academy Trust

Cash Flow Statement

For The Year Ended 31 August 2025

2025

Notes £'000
Cash flows from operating activities
Cash generated from operations 1 (669)
Net cash used in operating activities (669)
Cash flows from investing activities
Purchase of tangible fixed assets (289)
Capital grants from DfE/EFA 1,300
Interest received 252
Net cash provided by investing activities 1,263
Cash transferred on conversion to an academy 3,545
Change in cash and cash equivalents in
the reporting period 4,139
Cash and cash equivalents at the
beginning of the reporting period 5918
Cash and cash equivalents at the end of
the reporting period 10,057

The notes form part of these financial statements
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Castleford Academy Trust

Notes to the Cash Flow Statement
For The Year Ended 31 August 2025

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2025 2024

£'000 £'000
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 25,931 (471)
Adjustments for:
Depreciation charges 1,712 1,066
Capital grants from DfE/ESFA (1,300) (972)
Transfer from Local Authority on conversion (27,760) -
Interest received (252) (158)
Gain on investment (55) -
Increase in stocks (2) -
Decrease/(increase) in debtors 56 (48)
Increase in creditors 1,294 23
Difference between pension charge and cash contributions (293) (118)
Net cash used in operations (669) (678)

ANALYSIS OF CHANGES IN NET FUNDS
At1.9.24 Cash flow At 31.8.25

£'000 £'000 £'000
Net cash
Cash at bank and in hand 5918 4,139 10,057
5,918 4,139 10,057
Total 5,918 4,139 10,057

The notes form part of these financial statements
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Castleford Academy Trust

Notes to the Financial Statements
For The Year Ended 31 August 2025

STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102}, the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2024 to 2025 issued by the DfE, the Charities Act 2011 and the Companies Act 2008.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to continue
as a going concern. The trustees make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties
about the academy trust's ability to continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which itis receivable
and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is
probable that the income will be received and the amount can be measured reliably.

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other trading
activities’. Upon sale, the value of the stock is charged against 'Income from other trading activities' and the
proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the items due
to the volume of low value items, they are not recognised in the financial statements until they are sold. This income
is recognised within 'Income from other trading activities'.
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Castleford Academy Trust

Notes to the Financial Statements
For The Year Ended 31 August 2025

Transfer of existing academies into the academy trust

Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the risks
and rewards of ownership pass to the academy trust. An equal amount of income is recognised for the transfer of
an existing academy into the academy trust within donations and capital grant income to the net assets acquired.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
atiributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use.

Raising funds
Raising funds includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on the academy trust's educational operations, including support costs
and costs relating to the govemnance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy trust’s depreciation policy.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset over its
expected useful life, as follows:

Leasehold land Over 125 years, the term of the lease
Leasehold buildings 2% straight line

Furniture and equipment 25% reducing balance

Computer equipment 25% straight line

Motor Vehicles 25% reducing balance

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Financial instruments
The academy trust only holds basic financial instruments as defined by FRS102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 18. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
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Castleford Academy Trust

Notes to the Financial Statements - continued
For The Year Ended 31 August 2025

ACCOUNTING POLICIES - continued

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 19. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Stocks
Unsold uniforms are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Part 11, Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objectives of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Education and Skills Funding Agency for Education.

Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS')
and the Local Government Pension Scheme (‘'LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no
underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme
for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to
net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goads or services it must provide.
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ACCOUNTING POLICIES - continued

Investment

The academy's shareholding in the wholly owned subsidiary, Castleford Academy Trading Limited, is included in
the balance sheet at the cost of the share capital owned less any impairment. There is no readily available market
value and the cost of valuation exceeds the benefit derived.

Other investments are included in the balance sheet at their fair value. Any gain or loss on revaluation is included
in the Statement of Financial Activities.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concering the future. The resuiting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

FRS102 states that a pension scheme surplus should only be recognised in the extent that the surplus can be
recovered through reduced future contributions or through refunds from the plan. In this case, the surplus is
recognised in order to provide consistency, give a true and fair view and because it cannot be deemed certain that
a reduction in future contributions or refunds will not occur.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions, which
are disclosed in note 22, willimpact the carrying amount of the pension liability. Furthermore a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March 2022 has been used by the
actuary in valuing the pensions liability at 31 August 2025. Any differences between the figures derived from the
roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

There is a large actuarial gain in the year due to the effects of the significant change in the discount rate outweighing
the effects of lower asset returns and increased infiation assumptions.

The detailed assumptions for this and the prior year are disclosed in note 22. Despite the current high inflationary
environment, the CP| assumption has remained consistent at 2.5%.

The Accounting Standard prescribes quite narrowly how the inflation assumption should be derived from market
value at the year-end date. Therefore the current period of high inflation is somewhat allowed for insofar as it is
captured in long-term market expectations as at 31 August 2025, but is lower than the current annual rate of
inflation.

Hence although inflation estimates are over the long term, if the current period of high inflation continues for a
longer period than forecast in the 31 August 2025 assumptions, this will result in a future actuarial deficit.
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DONATIONS AND CAPITAL GRANTS

2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
Capital grants - 1,300 1,300 972
Grants received, included in the above, are as follows:
2025 2024
£'000 £'000
Capital grant 1,300 972
FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS
2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
DfE/ESFA grants
General Annual Grant(GAG) - 28,411 28,411 20,261
Other DfE/EFSA grant
Other DfE/ESFA Grants - 514 514 1,169
Pupil Premium - 1,671 1,671 1,152
Pension Grant - 565 565 191
Teacher's pay grant - 456 456 367
Core Schools Budget grant - 968 968 -
- 32,585 32,585 23,140
Other Government grant
Local authority grants - 1,710 1,710 1,094
Other income from the academy trust's
educational operations - 1,529 1,629 1,127
- 35,824 35,824 25,361
OTHER TRADING ACTIVITIES
2025 2024
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
Fundraising 30 - 30 12
Hire of facilities 233 - 233 199
Staff cover insurance - 41 41 54
Trips (1N 3 2 (1)
Other events and activities 174 - 174 165
Wages reimbursement - 77 77 17
Placements 20 - 20 44
Sundry income 190 - 190 103
646 121 767 593
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INVESTMENT INCOME

Unrestricted Restricted

funds funds
£'000 £'000
Bank interest 252 -
EXPENDITURE
Non-pay expenditure
Staff Other
costs Premises costs
£'000 £'000 £'000

Raising funds

Costs of fundraising

Allocated support costs - - -
Costs incurred by trading for a fundraising purpose

Direct costs - - 43

Charitable activities
Academy's educational operations

Direct costs 23,394 1,185 3,300
Allocated support costs 7,088 2,664 2,353
30,482 3,849 5,696

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Auditors' remuneration for non audit work
Depreciation - owned assets

Operating leases - Others

RAISING FUNDS

Costs incurred by trading for a fundraising purpose

Unrestricted Restricted

funds funds
£'000 £'000
Other costs 43 -

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted

funds funds

£000 £'000

Direct costs 8 27,871
Support costs - 12,105
8 39,976
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CHARITABLE ACTIVITIES —= ACADEMY’S EDUCATIONAL OPERATIONS - continued

2025 2024
Total Total
£'000 £'000
Analysis of support costs
Support staff costs 7,088 3,479
Technology costs 563 666
Premises costs 2,664 1,586
Other support costs 1,760 1,498
Governance costs 30 28
Total support costs 12,105 7,257
STAFF COSTS
2025 2024
£'000 £'000
Wages and salaries 21,544 15,212
Social security costs 2,477 1,540
Operating costs of defined benefit pension schemes 4,798 3,239
28,819 19,991
Supply teacher costs 1,510 724
Staff restructuring costs 153 15
30,482 20,730
Included within expenditure are the following transactions:
2025 2024
£'000 £'000
Redundancy payments - -
Severance payments 1563 15
153 15

Severance payments
The academy trust paid eight severance payments in the year, disclosed in the following bands:

2025 2024
£0-£25,000 6 1
£25,001 - £50,000 2

Special severance payments
Included in staff restructuring costs are three special severance payments totalling £58,553 (2024: payment of
£15,260). Individually, the payments were: £8,553, £30,000 and £20,000.

The average number of persons (including senior management team) employed by the academy trust during the
year was as follows:

2025 2024

Teachers 300 195
Administration and support 530 296
Management 17 10
847 _ 501
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STAFF COSTS - continued

Higher paid staff
2025 2024

£60,001 - £70,000 1

£70,001 - £80,000

£80,001 - £90,000

£90,001 - £100,000

£100,001 - £110,000

£110,001 - £120,000

£120,001 - £130,000

£130,001 - £140,000

£150,001 - £160,000

£170,001 - £180,000

-
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The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the academy trust
was £1,409,581 (2024: £1,515,894).

RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

The Principal and staff trustees only receive remuneration in respect of services they provide undertaking the roles
of Principal and staff, and not in respect of their services as trustees. Other trustees did not receive any payments,
other than expenses, from the academy in respect of their role as trustees. The value of trustees' remuneration
was as follows:

G Panayiotou (CEO and trustee)
Remuneration £170,000 - £180,000 (2024: £150,000 - £160,000)
Employer's pension contributions £45,000 - £50,000 (2024: £40,000 - £45,000)

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £10,000,000 on any one claim. The cost of this insurance is included in the total
insurance cost but is not separately identifiable.
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COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Fixed
Unrestricted  Restricted Asset Total

fund funds fund funds

£'000 £'000 £'000 £'000
INCOME AND ENDOWMENTS FROM
Donations and capital grants - - 972 972
Charitable activities
Funding for the academy's educational
operations - 25,361 - 25,361
Other trading activities 521 73 (1) 593
Investment income 158 - - 1568
Total 679 25434 971 27,084
EXPENDITURE ON
Raising funds 31 - - 31
Charitable activities
Academy's educational operations 5 26,453 1,066 27,524
Total 36 26,453 1,066 27,555
NET INCOME/(EXPENDITURE) 643 (1,019) (95) (471)
Transfers between funds - 318 (318) -
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes - 1,274 - 1,274
Net movement in funds 643 573 (413) 803
RECONCILIATION OF FUNDS
Total funds brought forward 2,670 2,917 32,254 37,841
TOTAL FUNDS CARRIED FORWARD 3,313 3,490 31,841 38,644
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CENTRAL SERVICES
During the year Castleford Academy Trust has provided the following central services to other academies within
the trust, as follows:

Trust Executive Leaders - Staff Cost

Strategic Academy Improvement

Executive leadership school improvement support

School improvement team

Trust Subject Leaders

Academy improvement partners

External academy improvement review

Bespoke leadership coaching and development

Data support services Trust professional development framework
Trust wide system leaders access and brokerage from outside the Trust
Strategic risk management support and guidance

Finance
Financial Management Systems (PSF, IMP)
Accountancy guidance and consultancy

Payroll & HR

Payroll Management System (Neo People)

Unlimited advice and guidance SLA - provided by external HR specialists
Staff employment handbook

Trust dedicated HR policy portal and support

Recruitment package

Occupational Health access and support

Wellbeing service

HR Contract Administration and Payroll

Trust wide DPO

Estates, Services & Facilities Management

Health & Safety Competent Person provided by external specialists

Unlimited risk management advice and guidance SLA - provided by external specialists
Estate Management

Project Management Support

IT

IT Network Support and Consultancy

Cyber Security - EDR solution

Legal Advice and Insurances

All risks insurance

Academy conversion management

External IT Management Service (transferred from NAAT)
Trust wide MIS system

Governance

Internal, External audit and assurance programme

Chair of Governors strategy group

Governor induction with ongoing training and development
Clerking service

Branding & Marketing Consultancy
Marketing, PR & digital Comms
Design & Media

Website development

The academy trust charges for these services on the following basis:
- School improvement (time apportioned)

Page 44 continued...



Castleford Academy Trust

Notes to the Financial Statements - continued
For The Year Ended 31 August 2025

- IT support (time apportioned & actual costs)

- Subject support (time apportioned)

- Finance and operations including payroll services, audit, financial accounting and budgeting systems (actual
costs)

- Compliance including advisory services (actual costs)

- Other centrally procured costs (actual costs)

The actual amounts charged during the year were as follows:

2025 2024
£000 £000
Castleford Academy 762 620
Castleford Park Junior 162 163
Glasshoughton Infant Academy 110 131
Three Lane Ends Academy 202 201
Crofton Academy 593 481
Airedale Academy 672 -
Airedale Infant Academy 37 -
Airedale Junior School 162 -
Oyster Park Primary Academy 80 -
2,780 1,164
TANGIBLE FIXED ASSETS
Long-term
leasehold Furniture
land and and Motor Computer
buildings equipment vehicles equipment Totals
£'000 £'000 £'000 £'000 £'000
COST
At 1 September 2024 36,423 2,082 7 1,116 39,608
Additions 229 20 - 40 289
Transfer on conversion 20,033 274 - 228 20,535
At 31 August 2025 56,685 2,356 7 1,384 60,432
DEPRECIATION
At 1 September 2024 5,872 1,253 6 1,046 8,177
Charge for year 1,185 330 - 196 1,711
At 31 August 2025 7,057 1,583 B 1,242 9,888
NET BOOK VALUE
At 31 August 2025 49,628 773 1 142 50,544
At 31 August 2024 30,551 809 1 70 31,431
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FIXED ASSET INVESTMENTS

2025 2024

£'000 £'000
Other 220 165
There were no investment assets outside the UK.
Investments (neither listed nor unlisted) were as follows:

2025 2024

£'000 £'000
Fair value brought forward 165 165
Revaluation 55 0
Fair value carried forward 220 165

The company's investments at the balance sheet date in the share capital of companies include the following:
FIXED ASSET INVESTMENTS - continued

The academy trust owns the entire share capital of Castleford Academy Trading Limited. The registered office of
this company is Castleford Academy, Ferrybridge Road, Castleford, West Yorkshire, WF10 4JQ. The company
was dormant during the year ended 31 August 2025. Consolidated financial statements have not been prepared to
include Castleford Academy Trading Limited on the grounds that it is immaterial.

Investments represent a Henry Moore sketch and a Henry Moore Roll of Honour and a Henry Moore Scott Society
Plaque on loan to the Henry Moore Foundation. These items are held at their fair value and were last valued for
insurance purposes in 2025 at £200,000, £10,000 and £10,000 respectively. The Trustees believe these valuations
to remain appropriate as at 31 August 2025.

STOCKS
2025 2024
£'000 £'000
Clothing 4 2
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£'000 £'000
Trade debtors 18 13
Other debtors 6 7
VAT recoverable 273 130
Prepayments and accrued income 724 157
1,021 307
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£'000 £'000
Trade creditors 915 842
Taxation and social security 1,320 -
Other creditors 63 12
Accruals and deferred income 672 474
2,970 1,328
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CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

Deferred income

Deferred Income at 1 September 2024
Released from previous years
Resources deferred in the year

Deferred Income at 31 August 2025

At the balance sheet date the Trust was holding grants and other funds received in advance for later periods.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted

fund funds
£'000 £'000
Fixed assets - -
Investments - -
Current assets 5,149 5,359
Current liabilities - (2,650)
Pension asset - 12,092
5,149 14,801

Comparative information in respect of the preceding period is as follows:

Unrestricted Restricted

fund funds

£'000 £'000
Fixed assets - -
Investments - -
Current assets 3,313 2,484
Current liabilities - (1,143)
Pension asset - 2,149

3,313 3,490
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Asset
fund
£'000
31,431
165
430
(185)

31.841

2025

Total
funds
£'000
50,544
220
11,082
(2,970)
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MOVEMENT IN FUNDS

Balance Gains, losses Balance
01.09.24 Income Expenditure  and transfers 31.08.25
£000 £000 £000 £000 £000
Restricted general funds

General annual grant (GAG) 562 28,409 (28,234) 911 1,648
Pupil Premium - 1,671 (1,671) - -
Teacher's pay grant - 456 (456) - -
Pension grant - 565 (565) - -
Core schools budget grant - 968 (968) - -
Other DfE/ESFA grants - 514 (514) - -
Other grants - 1,712 (1,712) - -
Activities for generating funds 535 1,647 (1,365) - 817
Inherited assets and liabilities 244 2,894 (2,894) - 244
Pension reserve 2,149 3,257 293 6,393 12,092
3,490 42,093 (38,086) 7,304 14,801

Restricted fixed asset funds
Assets inherited on conversion 26,822 20,623 (1,285) 55 46,215
DfE/ESFA grants 1,156 1,300 (500) (911) 1,045
Other Capital 147 - ) - 140
Capital Expenditure from GAG 3,716 - (98) - 3,618
31,841 21,923 (1,890) (856) 51,018
Total restricted funds 35,331 64,016 (39,976) 6,448 65,819
Unrestricted funds 3,313 1,887 (51) - 5,149
Total funds 38,644 65,903 (40,027) 6,448 70,968

The specific purposes for which the funds are to be applied are as follows:

The restricted fixed assets funds represent the net book values of donated fixed assets and assets purchased from
DfE and other government grants, which have to be held for the continuing use of the academy, along with unspent
grants for capital purposes.

The balance on restricted general funds represents the balance of unspent grants and other revenue to be spent
in future periods, including unspent General Annual Grant.

The balance on unrestricted funds represents the unspent surplus from the local authority on conversion and
unspent surpluses from other unrestricted activities.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2025.
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MOVEMENT IN FUNDS - continued

Comparative information in respect of the preceding period as follows:

Balance Gains, losses Balance
01.08.23 Income Expenditure  and transfers 31.08.24
£000 £000 £000 £000 £000
Restricted general funds
General annual grant (GAG) 1,310 20,261 (21,325) 318 564
Pupil Premium - 1,152 (1,152) - -
Teacher's pay grant - 367 (367) - -
Pension grant - 191 (191) - -
UIFSM - 100 (100) - -
Other Dfe/ESFA COVID-19
funding - 232 (232) - -
Other DfE/ESFA grants - 837 (837) - -
Other grants - 1,094 (1,094) - -
Activities for generating funds 606 1,201 (1,272) - 535
Inherited assets and liabilities 244 - - - 244
Pension reserve 757 - 118 1,274 2,149
2,917 25435 (26,452) 1,692 3,492
Restricted fixed asset funds
Assets inherited on conversion 27,446 - (624) - 26,822
DfE/ESFA grants 835 972 (333) (318) 1,156
Other Capital 154 - (7 - 147
Capital Expenditure from GAG 3,819 - (103) - 3,716
32,254 972 (1,067) (217) 31,942
Total restricted funds 35,171 26,407 (27,519) 1,274 35,333
Unrestricted funds 2,670 680 (36) - 3,314
Total funds 37,841 27,087 (27,555) 1,274 38,647

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances for each academy 31 August 2025 and 31 August 2024 were zero, hence a breakdown by academy
is not included in these accounts.
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MOVEMENT IN FUNDS - continued
ANALYSIS OF ACADEMIES BY COSTS

Expenditure incurred by each academy during the year was as follows:

Teaching
and Other costs
educational  Other Education  excluding
support support al depreciatio  Total Total
staff costs staff costs supplies n 2025 2024
£'000 £'000 £'000 £'000 £'000 £000
Castleford Academy 7,375 2,253 183 1,933 11,744 10,995
Castleford Park
Junior Academy 1,739 479 40 366 2,624 2,509
Glasshoughton
Infant Academy 889 308 24 139 1,360 1,264
Three Lane Ends
Academy 1,697 3486 66 324 2,433 2,367
Crofton Academy 5,247 1,413 146 1,168 7,974 7,436
Airedale Academy 2,860 1,024 82 1,357 5323 -
Airedale Infant
Academy 479 193 14 55 741 -
Airedale Junior
Academy 1,025 262 19 218 1,524 -
Oyster Park Primary
Academy 1,190 272 24 184 1,670 -
Central services 893 831 2) 1,494 3,216 1,917
23,394 7,381 596 7,238 38,609 26,488

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by West Yorkshire Pension Fund. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the period
ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage

of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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PENSION AND SIMILAR OBLIGATIONS - continued
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation and
subsequent consultation are:

- Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is
an increase of 5% in employer contributions and the cost control result is such that no change in member
benefits is needed.

- Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be implemented
from 1 April 2027.

The employer's pension costs paid to TPS in the period amounted to £4,152,703 (2024 - £2,184,100).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as

if it were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.
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PENSION AND SIMILAR OBLIGATIONS - continued

Local government pension scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2025 was £1,856,000 (2024: £1,208,000), of which
employer's contributions totalled £1,381,000 (2024: £898,000) and employees' contributions totalled £475,000
{2024: £310,000). The agreed contribution rates for future years are 17.0 per cent for employers for 24/25, and
between 5.5 and 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

The amounts recognised in the Balance Sheet are as follows:

Defined benefit
pension plans

2025 2024
£'000 £'000
Present value of funded obligations (30,613) (20,042)
Fair value of plan assets 42,705 22,191
12,092 2,149
Present value of unfunded obligations - -
Surplus 12,092 2,149
Net asset 12,092 2,149

The amounts recognised in the Statement of Financial Activities are as follows;

Defined benefit
pension plans

2025 2024
£'000 £'000
Current service cost 1,322 842
Net interest from net defined benefit
asset/liability (234) 61)
Past service cost - )
1,088 780
Actual return on plan assets 2,493 2,070
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PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit obligation are as follows:

Opening at 1 September 2024
Current service cost

Past service cost

Employee contributions
Interest cost

Actuarial {(gain) / loss

Benefits paid

Inherited on conversion

Changes in the fair value of scheme assets are as follows:

Opening at 1 September 2024
Employer contributions
Employee contributions
Expected return on assets
Actuarial gain / (loss)

Benefits paid

Inherited on conversion

The amounts recognised in other recognised gains and losses are as follows:

Asset gains/(losses)
Liability gains/(losses)
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Defined benefit
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2025
£'000

20,042
1,322
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1,359
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(705)
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2024
£1000
18,407
842
(1
310
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pension plans

2025
£'000
22,191
1,381
475
1,593
900

(705)
16,870

42,705

2024
£'000
19,164
898

Defined benefit
pension plans

2025
£'000
900
5,493

6,393

2024
£'000
1,068

208

1,274
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For The Year Ended 31 August 2025

PENSION AND SIMILAR OBLIGATIONS - continued
The major categories of scheme assets as amounts of total scheme assets are as follows:

Defined benefit
pension plans

2025 2024
£'000 £'000
Equities 33,737 17,597
Property 1,153 599
Government Bonds 4313 1,953
Other Bonds 1,665 888
Cash 769 599
Other 1,068 555
42,705 22,191
Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):
2025 2024
Rate of increase in salaries 3.75% 3.75%
Discount rate for scheme liabilities 6.00% 4.90%
Inflation assumption (CPI) 2.50% 2.50%
Pension accounts revaluation rate 2.50% 2.50%
Pension increases 2.50% 2.50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today
Males 21.2
Females 242

Retiring in 20 years
Males 221
Females 24.9

Sensitivity analysis

2025

£'000
Discount rate +0.1% 30,031
Discount rate -0.1% 31,195
Mortality assumption - 1 year increase 29,940
Mortality assumption - 1 year decrease 31,256
CPl rate +0.1% 30,674
CPl rate -0.1% 30,552

The estimated value of employer contributions for the year ended 31 August 2026 is £1,432,000.

LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES

Minimum lease payments under non-cancellable operating leases fall due as follows:

2025
£'000
Within one year 9
Between one and five years 15
24
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20.8
24

21.7
247

2024

£000

19,641
20,463
19,541
20,543
20,082
20,002

2024
£'000

24
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For The Year Ended 31 August 2025

RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an
interest. The following related party transactions took place in the financial period.

B Hughes, spouse of J Hughes, a Member and Trustee, is employed by the academy trust as an invigilator. B
Hughes' appointment was made in open competition and J Hughes was not involved in the decision making process
regarding the appointment. B Hughes is paid within the normal pay scale for her role and receives no special
treatment as a result of her relationship to a trustee.

R Pool, spouse of A Pool, a Member, is employed by the academy trust as an Assistant Head Teacher. R Pool's
appointment was made in open competition and A Pool was not involved in the decision making process regarding
the appointment. R Pool is paid within the normal pay scale for his role and receives no special treatment as a
result of his relationship to a Member.

S Kemp, spouse of J Chapman-Kemp, a member of the trust senior leadership team, is employed by the academy
trust as a teacher of maths. S Kemp's appointment was made in open competition and J Chapman-Kemp was not
involved in the decision making process regarding appointment. S Kemp is paid within the normal pay scale for his
role and received no special treatment as a result of his relationship to a member of the trust senior leadership
team.

M Ratcliffe, partner of K Law, a member of the trust senior leadership team, is employed by the academy trust as
a languages teacher on an ad-hoc basis. His appointment was made in open competition and K Law was not
involved in the decision making process regarding the appointment. The rate paid is within the normal pay scale
for his role and he receives no special treatment as a result of his relationship to a member of the trust senior
leadership team.

TRANSFER OF NORTHERN AMBITION ACADEMIES TRUST INTO CASTLEFORD ACADEMY

TRUST

The On 01 February 2025, all the schools included in Castleford Academies Trust were transferred into the Trust
for £nil consideration. The transfer has been accounted for as a combination that is in substance a gift. The assets
and liabilities transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the Statement of financial Activities. The
fair values were as follows:

Value
reported by
transferring  Fair value
academy adjustments Transfer in
trust recognised
£000 £000 £000
Tangible fixed assets
Leasehold land and buildings 20,030 20,030
Furniture and equipment 274 274
Computer equipment 228 228
Current assets
Stock 3 3
Debtors due in less than one year 771 771
Cash in bank and in hand 3,546 3,546
Non current assets
Pension debtor - 3,256 3,256
Liabilities
Creditors due in less than one year (348) (348)
Net assets / (liabilities) 24,504 3,257 27,760
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